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Introductions
a. Wegmans’ team
b. County

II. Description of Property and Zoning
a. M-2 with proffers

Zoning Process
a. Generally 
b. Zoning and Development review process

IV. Wegmans
a. Wegmans Generally 
b. Description of proposal
c. Why was this site selected

Hanover County
a. History of 1995 case
b. Existing Proffers

VI. Specific Request  
a. What are we requesting and why
b. Revisions to proffers 
a. Special Exceptions

Q&A











Wegmans Food Markets, Inc.

•Headquartered in Rochester, NY.

• A privately-held and family owned 
business. 4th generation of leadership.

•Danny Wegman is the Chair of the Board 
and his daughter Colleen Wegman is the 
company CEO.



Started as the Rochester 
Fruit and Vegetable 
Company in 1916.

Wegmans Food Markets, Inc.

By 1921, brothers John and 
Walter Wegman had purchased a 
grocery store offering, general 
merchandise, and a bakery in 
addition to fruits and vegetables.



Wegmans Food Markets, Inc.

• Ranked #1 in the 2019 Harris Poll 
Reputation Quotient® study of the 
‘100 most-visible companies.’

• Ranked #3 on FORTUNE magazine’s 
2019 list of the 100 Best Companies to 
Work For. Wegmans has been on the list 
every year since it began in 1998, and in 
2005, ranked #1.

• Dubbed America’s Favorite 
Supermarket in 2018 based on a 
consumer study by Market Force 
Information.

• Operates 101 stores in seven states:
•New York (47)
•New Jersey (9)
•Pennsylvania (18)
•Virginia (12)
•Maryland (8) 
•Massachusetts (6)
•North Carolina (1)

• Employs over 50,000.
• Annual sales in excess of $9.0 B



Wegmans’ Giving



Wegmans’ Giving
ó Wegmans is a major corporate contributor in communities where 

our stores and facilities are located. 

ó Examples from our warehouse facility in PA:
¡ United Way – raised over $1.6M in last 15 years; 12% of the County’s total 

goal. 
¡ Support numerous food banks and pantries. In 2019 we donated 850,000 lbs

of food and recycled 900,000 lbs of food. 
¡ In 2019 donated $27,000 to local schools, clubs, and non-profit organizations. 
¡ Our employees volunteer on numerous boards and agencies in the county. 
¡ Our AP team works with local law enforcement to help with training and first 

response scenarios. 

ó Wegmans has awarded over $110 million in scholarships to more 
than 35,500 employees since 1984. About 4,000 employees have 
active scholarships each year while they attend colleges and 
universities across the country.



Why Hanover County

ó Considered a dozen or more locations in VA and NC

ó Determined Hanover Co. made the most sense due to 
proximity to our Northern VA stores and new stores in 
North Carolina.  

ó Evaluated 4 different sites in Hanover Co. This site was 
already zoned and very close to I-95. 

ó State and County performance-based incentives helped 
offset the significant investment.

ó Wegmans investing in excess of $150 M dollars and 
hiring approximately 700 employees with an average 
salary of $50,000 +. 



Our Plans

ó Construct a warehouse of approximately 1,000,000 
SF. 

ó Start to occupy the facility by early 2022.

ó Begin servicing stores in Northern VA and North 
Carolina when opened (approx. 25 stores).

ó Slowly increase service to new stores as we continue 
to expand in VA and NC.

ó Opening 2-3 stores per year.

ó No current plans for additional expansion at the 
moment.



























Traffic

1995 Zoning Proposed

• 1995 Zoning
o 2,258,718 SF
o ADT = 19,110 vehicles
o AM Peak = 2,710 vehicles
o PM Peak = 2,420 vehicles*

*Currently limited to pm 
peak 1,815 vehicles

• Proposed
o 1,690,650 SF
o ADT = 3,165 vehicles
o AM Peak = 275 vehicles
o PM Peak = 285 vehicles












