BOARD MEETING PACKET

PREPARED FOR
HANOVER COUNTY COMMUNITY SERVICES BOARD

MEETING DATE

February 28, 2022

MEETING TIME

5:30 p.m.

LOCATION

Hanover Human Services Center
Large Conference Room
12300 Washington Highway
Ashland, VA 23005

STATEMENT OF MISSION
We partner with individuals to provide supports and services in the areas of
• Mental Health
• Developmental Disabilities
• Substance Use Disorders
in their efforts to lead satisfying and productive lives in their communities.
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AGENDA
HANOVER COUNTY COMMUNITY SERVICES BOARD
February 28, 2022 – 5:30 p.m.
Hanover County Human Services Large Conference Room
12300 Washington Highway, Ashland, VA 23005

The Hanover County Community Services Board, an administrative policy body, is comprised of
county residents appointed to set policies for the provision of mental health, developmental
disabilities and substance use disorder services.
Among other duties, the HCCSB reviews and evaluates services and facilities, ensures compliance
with the annual performance contract, approves a schedule of fees and advocates on behalf of
county residents.

5:30 p.m. – Call to Order and Welcome

1. Open Discussion – Retreat Planning & Other Board Matters
2. Donations
3. Public Comments
4. Approval of Minutes – January 24, 2022 Board Meeting
5. Executive Director’s Report
6. Chairperson’s Report
7. Public Awareness Committee Report
8. Board Member Updates & Activities (to include Board Liaison Reports)
9. Adjourn

Next Regularly Scheduled Meeting: March 21, 2022, 5:30 p.m.
Hanover County Human Services Large Conference Room
12300 Washington Highway, Ashland, VA 23005
Hanover CSB - February 2022 Board Packet

Page 2

BOARD OF SUPERVISORS
ANGELA KELLY-WIECEK, CHAIR
CHICKAHOMINY DISTRICT

COMMUNITY SERVICES BOARD

SEAN M. DAVIS
HENRY DISTRICT

IVY T. SAGER, MSW
EXECUTIVE DIRECTOR
12300 WASHINGTON HIGHWAY
ASHLAND, VIRGINIA 23005

SUSAN P. DIBBLE
SOUTH ANNA DISTRICT
F. MICHAEL HERZBERG IV
COLD HARBOR DISTRICT
W. CANOVA PETERSON
MECHANICSVILLE DISTRICT
FAYE O. PRICHARD
ASHLAND DISTRICT
VACANT
BEAVERDAM DISTRICT

PHONE: 804-365-4222
FAX: 804-365-4252

HANOVER COURTHOUSE

WWW.HANOVERCOUNTY.GOV

HANOVER COUNTY
ESTABLISHED IN 1720

JOHN A. BUDESKY
COUNTY ADMINISTRATOR

MINUTES - DRAFT
January 24, 2022
Members Present
Anne Cross
Mary Butler Eggleston
Ryan Hudson
Johna Jones
Jeff Katz
Angela Kelly-Wiecek
Carol McDaid
Gary D. Perkins
Sue Randolph
Robin Trivette
Linda Wilkinson

Members Absent
Margaret Perkinson

Others
Lorrie Ann Booker
Ellen Bowyer
Gabriella Caldwell-Miller
Joelle Inge-Messerschmidt
Bernie Jordan
Canova Peterson
Ivy Sager
Jim Taylor

Call to Order
Anne Cross, Chair, called the meeting to order at 5:33pm. Ivy Sager then stated to the Chair that a
quorum was physically present, with staff participating via Zoom. She noted that Lorrie Ann Booker was
attending virtually, the meeting was being recorded and there would be no work session.
The following members were present: Anne Cross, Mary Butler Eggleston, Ryan Hudson, Johna Jones,
Jeff Katz, Angela Kelly-Wiecek, Carol McDaid, Gary D. Perkins, Sue Randolph, Robin Trivette, and
Linda Wilkinson.
Introduction and Welcome of new Board Members
Anne Cross introduced Mary Butler Eggleston and Johna Jones. Each provided a brief background as did
all Board Members. Ivy Sager introduced the CSB staff, with Ellen Bowyer, Senior Assistant County
Attorney introducing herself.
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Donations
The Board acknowledged the following donations of Christmas gifts to specific individuals in need: Forest
Grove United Methodist Church, Slash Christian Church, Covenant Woods, Old Navy Mechanicsville, Shawn
Boggs, Michele Elliott, Hollis Nicholas, Jamie Colgin, Crystal Burgess, Joelle Inge-Messerschmidt, Jeannette
Gay, Janet Jenkins, Stacey Johnson-Moore, Brenda Coleman, Sara Pearson, Katie Balducci, and Seth
Garthwright.
The following donations were moved for acceptance by Gary D. Perkins, seconded by Sue Randolph and
passed unanimously:
• Debra Condry donated $1500.00 to the RAFT Member Fund
• Ms. Meghan Tomes donated toys, clothing and baby items with an approximate value of $500.00.
• Duncan Memorial United Methodist Church donated $100.00 to the RAFT Member Fund.
• Ashland Christian Emergency Services donated thirty food boxes with an approximate value of
$150.00.
A motion was made by Ryan Hudson to recommend acceptance by the County Administrator for the
following:
• The Flippo Foundation donated $12,000.00 to the RAFT Member Fund.
The motion was seconded by Jeff Katz, passing unanimously with Angela Kelly-Wiecek abstaining.
Public Comments
None
Minutes
The minutes of the December 20, 2021 Board meeting were approved as submitted.
School-based Clinician Follow-up
Prior to the Executive Director’s Report, Angela Kelly-Wiecek asked the Chair for a moment of personal
privilege to address the Board on this topic. She shared with the Board exciting news from the most
recent Joint Education Committee (JEC) meeting, which is comprised of members of the Hanover
County Board of Supervisors and School Board. During the last JEC meeting, discussion regarding a
new Clinician position at Patrick Henry was added under “Other Business”. As a result of the CSB’s
Board’s discussion and direction in January and conversations between CSB and HCPS staff, a plan was
confirmed at the JEC meeting for HCPS to pay for a clinician position at Patrick Henry High School,
supervised by the CSB. Ms. Kelly-Wiecek noted that with this initial step in place, further consideration
and discussion around expansion of school-based services to the other two high schools, as well as
having HCPS senior staff attend a CSB meetings, continue to be the next steps in the process.
Ms. Kelly-Wiecek apologized to Ivy Sager around the CSB not being represented at the meeting, stating
staff certainly would have been made aware of and invited to the meeting if this had been a regularlyscheduled agenda item; instead it was brought up under “Other Business”. After some discussion among
Board members, Ms. Kelly-Wiecek spoke to this being a “win” but to be mindful there is a process to
address items of this nature. She went on to encourage conversations with the Board of Supervisors
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around such issues
and topics and expressed appreciation for the passion and heart CSB Board Members have for this work.
Ryan Hudson thanked Ms. Kelly-Wiecek and spoke to the CSB Board needing to be on the front end of
new program/position needs. Ms. Kelly-Wiecek spoke to the CSB Board being in an advisory role, with
the need to balance enthusiasm to move things through with no taxing authority.
Gary D. Perkins asked if the CSB would be out of order in passing a resolution related to asking the
Board of Supervisors to address a funding issue or other program matter. Ms. Kelly-Wiecek responded
not “out of order” but possibly a better idea is to go to the Board of Supervisor representative if CSB
Board Members feel that staff aren’t being heard on funding requests. She went on to say this particular
topic moved quickly and the Board and agency should all take the win.
Carol McDaid added the Board may have felt the need to move straight to a resolution as a result of
frustrations. Ms. Kelly-Wiecek spoke to the difficult balance with the “boxes” we work within,
frustrating as it may be. Jim Taylor complimented the culture of collaboration and teamwork with the
CSB staff and work with the Hanover Schools. He went on to say he is so pleased with the outcome of
the advocacy by this Board.
Jeff Katz spoke to the resolution addressing the serious and urgent need at Patrick Henry High School.
Ms. Kelly-Wiecek addressed the opportunity to talk to your Supervisor, not waiting for a meeting to pass
a resolution.
Ellen Bowyer noted that the proposal that came up at the December meeting is really a motion, rather
than a resolution. She described the importance of Board training in helping members square their
interest in serving the CSB with the CSB’s statutorily defined powers and duties.
Anne Cross then acknowledged that most members joined the CSB Board during the pandemic and as a
result have not had the advantage of getting to know each other or the staff and the services provided.
She went on to say there are many issues the Board is passionate about along with great needs for the
community. She mentioned the plan to hold a Board Retreat. Robin Trivette commented on her interest
in the additional training for CSB Board members.
Executive Director's Report
Ivy Sager began by sharing her appreciation of these conversations and offered assurances that neither
she nor staff ever intended for Board Members to feel unheard or undervalued.
Ms. Sager spoke to the approval process for the new Clinician position and working with the schools to
get the clinician in place as quickly as possible. She further noted that she will be attending the Board of
Supervisors meeting to speak on the position and someone from the School Board will be there to speak
to the funding.
Linda Wilkinson asked about the position posting and encouraged all members to share the posting with
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their networks. Mr. Hudson asked if the new clinician could be introduced at a future Board Meeting.
Ms. Sager commented that most new staff aren’t as comfortable participating in a Board meeting but
staff would consider other ways to put a name with a face.
Ms. Sager encouraged Board Members to attend the meeting of the Board of Supervisors in support of
the new Clinician agenda item. Ms. Kelly-Wiecek added that anyone who wants to come and speak can
do so. She encouraged advocating early through their Supervisor.
Ms. Sager added the two additional clinician positions are not in the CSB’s proposed budget, as
submitted. Ms. Kelly-Wiecek will verify they are included in the School’s budget request.
In moving forward with her report, Ms. Sager spoke to the CSB seeing significant staff illnesses, which
directly impacts service delivery. She brought attention to the donations listed in the Board Packet and
that many donors are staff who reached beyond their day to day to support individuals at Christmas as
other resources didn’t come forward. Ms. Sager shared that to two RAFT staff helped out at a warming
center while the RAFT program was forced to close during a recent power outage.
Joelle Inge-Messerschmidt gave a detailed and moving presentation on “Lock and Talk” – a
collaboration with Prevention Services and the Hanover Sheriff’s Department which provides locks and
counsel to promote gun and medicine safety. Ms. Sager reminded the Board that gun locks and
medication lock boxes are available at all County Libraries.
Ms. Kelly-Wiecek asked about providing a social media took kit to Board Members and spoke to a
possible new social media position for the County.
Ms. Sager complimented the Behavioral Health and Wellness team’s marvelous job during the pandemic
in expanding our social media presence and noted her excitement at the opportunity to work with the
new County resource.
Gabriella Caldwell-Miller spoke to three suicide prevention initiatives: Applied Suicide Intervention
Skills Training (ASIST) focuses on support of first responders; the ongoing partnership with HCPS for
Signs of Suicide assessments and for which CSB staff are onsite at the middle and high schools on the
assessment days; clinical training on suicide assessments for staff to enhance skill sets.
Mr. Perkins asked about outcomes for those students identified during Signs of Suicide assessment days.
Dr. Caldwell-Miller reported one individual was admitted to a crisis stabilization program, two had
private providers and one chose not to seek services through the CSB.
Ms. Sager announced VACSB Legislative updates will be forwarded to the Board on a weekly basis. She
also referred to three documents supplied as part of the meeting package: VACSB Annual Report,
updated Board roster, and updated Organizational Chart.
Lastly, Ms. Sager reviewed the annual report data related to Human Resources; the slide deck was
Hanover: People, Tradition and Spirit
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provided to each Board member and will be sent electronically.
Mr. Hudson ask if these documents could be put on Google Drive. Ms. Sager said she would work with
County IT on creating a “TEAMS” for the Board and sought the Board’s input on further exploring these
options.
Mr. Hudson asked that the Public Awareness Committee be added to next month’s meeting agenda.
Chairperson’s Report
Ms. Cross asked that the Board continue to send appreciation notes to the staff and requested volunteers
to craft the next emails. Ms. Wilkinson and Ms. Kelly-Wiecek volunteered.
In response to questions about funding for staff appreciation, Ms. Sager provided information on the
County’s budget for staff recognition, the luncheons that were held prior to the pandemic, and the more
recent efforts due to the pandemic.
Ms. Cross announced the need to appoint another member to serve on the Executive Committee. Mr.
Perkins asked if Board Members are able to attend the planning meeting in order to get items on the
meeting agenda. Ms. Cross responded that the planning meeting is a brief meeting with the Chair and
Vice-Chair to finalize the agenda for the upcoming board meeting. If other members wish to include a
topic on the agenda, they can just contact her directly.
Ms. Sager spoke to the missed Board payments and provided an update on the recent Kronos issues.
Action Items
Gary D. Perkins made a motion to nominate Ryan Hudson to serve on the Executive Committee. This
motion was seconded by Sue Randolph, passing unanimously with Angela Kelly-Wiecek abstaining
from the vote.
The next regularly scheduled Board Meeting will be February 28, 2022, with format and location to be
determined in accordance with applicable social distancing guidelines.
There being no other business, Ms. Cross adjourned the meeting at 7:45pm.
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Executive Director’s Monthly Report
February 2022
A. Executive Director
• School-Based Services Update
• Flippo Foundation Donation
• Hanover County Budget Public Hearing – April 6, 2022
At their meeting on January 26, the Board of Supervisors approved the CSB’s request for a new
clinician position to expand the school-based services program to Patrick Henry High School.
This position was posted for recruitment on January 28; the posting was shared with CSB Board
members and has been posted on the HCPS job board as well as a number of other outlets. The
Children’s Services Program Coordinator will coordinate the interviews with PHHS staff as
other planning items are underway.
Following the January Board Meeting, the request to accept the donation from the Flippo
Foundation was forwarded to the County Administrator. Mr. Budesky accepted the donation on
Jan. 25, 2022.
The County Administrator will present the proposed county budget for FY23 to the Board of
Supervisors on Feb. 16, 2022. The budget public hearing is scheduled for April 6, 2022 in case
the Chair and/or other CSB Board members would like to offer comments/input on the CSB’s
proposed budget.
The following are included in this month’s packet:
• January 2022 Dashboard
• Strategic Plan Monthly Progress Report
• 3-month Planning Calendar
Access Redesign Project
In January 2022, 60 individuals presented at the agency seeking services through SDA (58 nonduplicated individuals). Of the 60 individuals that started the SDA process, 50 individuals
proceeded through to the Comprehensive Needs Assessment and were scheduled for an initial
appointment with a primary clinician. The remaining 8 did not proceed through the process due
to a variety of reasons, including being referred to another service provider (2), being referred to
the crisis team for immediate intervention (1), and self-selecting to come back on another day
due to time restraints (5)
Of the individuals (5) who self-selected to return on another day to complete the process, four
did return and are engaged in services; the remaining individual, who did not start the assessment
process, has not yet returned.
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The chart below provides a visual of the primary service type for those who proceeded through
assessment and were scheduled for their first appointment; the chart provides a rolling 13 months
of data.

Human Resources
In January, there were two new hires: Clinician and Case Manager. There were two resignations:
Case Manager and PRN Crisis Clinician.
For the month of January, the following critical vacancies (or pending vacancies) are reported:
Support Coordinator for IDD services
Psychiatrist/Psychiatric Nurse Practitioner
Donations (*Donations that need action to accept by the Board.)
None
Community Relations/Community Education
Please see below and refer to the Strategic Goals Progress Report for recent community
education efforts.
B. Business Operations
• FY 2023 Budget Requests
• FY 2022 2nd Quarter Financial
• Credible Optimization Update
• Facility Update
FY 2023 Budget Requests – The County’s FY2023 budget and associated 5-year plan should be
presented to the Board of Supervisors on February 16, 2022, and will be available for public
comment. It is expected that the final FY 2023 Budget will be presented for approval in April
2022.
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FY 2022 2nd Quarter Financial – Typically the 2nd quarter department fiscal update is shared with
the Board in February. This year, the report will be provided in March 2022 meeting. The delay
is due to the Kronos payroll outage.
Credible Optimization – The CSB staff are actively reviewing the Credible forms, and providing
comments/updates on them. The review period will conclude on March 15, 2022. This is a
preliminary step in the Credible Optimization project.
Facility Update - The replacement of the carpet in the two main hallways at Atlee Commons is
now complete. The carpet in the other two hallways will be replaced next year using General
Services’ funding.
C. Behavioral Health & Wellness
• Behavioral Health Wellness
• Clinical Operations
Behavioral Health Wellness
The BHW team launched its newest wellness program this month: 5 Bridges to Wellness.
Hanover residents received access to the virtual workshops via an ad in the January 2022 ValPak. 5 Bridges is a holistic and systematic approach to wellness delivered in a six-session group
coaching format. It covers ideas, tools, and activities designed to help individuals make sense of
their overall health and learn how to thrive through the process. Topics are organized into five
key wellness principles: Bond, Move, Fuel, Rest, and Give.
In January, Martha Lambert and Lauren Krusenklaus facilitated the Mental Health First Aid to
18 counselors in-person at Mechanicsville High School.
The BHW team continues to coordinate with both Jerusalem Baptist Church and the
Chickahominy Baptist Association to provide mental health awareness training for their
congregations.
Clinical Operations
The top primary diagnoses, in order of prevalence, present in over 50% of the individuals
receiving services in January:
1. Major Depressive Disorder
3. Schizoaffective Disorder
5. Bipolar Disorder

2. Post-traumatic Stress Disorder
4. Schizophrenia
6. Generalized Anxiety Disorder

Children & Adolescent Services: Open cases: 203
Although COVID impacted the team and their families, they found creative ways to stay
connected to clients and their families, often avoiding rescheduling or canceling appointments.
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The team collaborated, internally and externally, to address a complex case of an individual who
initially presented to the agency requesting OP services approximately three months ago. The
clinician worked with the family to file a CHINS petition through Court Services. The case
manager began working with the individual and family after the family was opened to FAPT.
Since starting services, the individual experienced multiple crisis events that required
collaboration with child-serving agencies. The HCCSB providers coordinated with Hanover
Court Services around pending charges and upcoming court dates, alerted DSS about the family's
needs, collaborated with DBHDS Regional crisis stabilization services, and partnered with
HCCSB Crisis Services when the individual required a pre-admission screening and subsequent
Temporary Detention Order. The individual tested positive for COVID during the ECO period to
complicate matters, which prohibited transfer to an inpatient psychiatric facility. During that
time, the HCCSB team convened a meeting with all of the partnering agencies and providers to
coordinate care.
HCCSB providers find unique ways to engage the individuals they serve. This video shows an
adolescent playing the guitar during a therapy session. The clinician brought in his guitar and
encouraged the client to do the same after the client stated that he started playing guitar.
Adult Outpatient Services: Open Cases: 246
COVID significantly impacted the team and their families; however, everyone worked together
to meet clients' needs. The providers work with individuals who present with myriad and often
complex challenges. Individuals present with significant trauma histories, persistent mental
illness, relationship issues, legal issues, medical complications, and behavioral challenges that
inhibit their ability to function in every area of life. In addition to serving clients, providers
connected with resource partners in the greater Richmond area and completed continuing clinical
education to meet the intensive needs of the individuals they serve.
PRJ MAT program: Increasing number of individuals at PRJ expressed interest in participating
in the MAT program upon re-entry to the community. The SUD Peers met with each individual
to discuss the program.
SOR grant activities: The NA group continues to experience consistent attendance and active
engagement. Between 8-15 participants attended the weekly groups in January.
Housing: VA Housing requested that all Housing Choice Voucher programs contact 200% of
available vouchers for eligibility processing (28 families). This activity aims to increase the
chance that all available vouchers will be used. The challenge in Hanover County is the shortage
of affordable housing options and landlords who accept HUD vouchers.
Adult Community Services:
Assertive Community Treatment: Open cases (max. 50) – 43; Total with Medicaid: 28
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The ACT Team adjusted its intervention plan to ensure that all individuals who require daily and
weekly medication support received their pill packs during recent snowstorms. The recently
acquired SUV has proved to be super helpful in this feat.
RAFT: Open cases: 52
This month RAFT experienced inclement weather and a power outage that impacted program
operations. The Average Daily Attendance for the program was 19. RAFT continues to engage
and encourage members to attend the program. The team plans to host Rally Day, an event to
outreach and engage previous and potential members, on February 25.
Hospital Liaison: Census - At the beginning of January, 6 Hanover residents were in State
Hospitals, all at Central State Hospital. At the end of the month, five Hanover residents remained
at Central State Hospital – two forensically and three NGRI.
Medical Services: Open cases: 211
Psychiatry: HCCSB was able to resume offering psychiatric evaluations and medication
management for individuals 5yrs old – 13yrs old via the launch of telepsychiatry. The psychiatric
nurse practitioner completed training with HCCSB and began serving individuals on January 21.
HCCSB has one full-time psychiatry provider, and she is retiring effective April 1, 2022. Over
50% of the individuals who receive psychiatric services are uninsured or have Medicaid
insurance. The CSB is the only option, besides the emergency room, for medication management
services for these individuals. Understanding the challenges of recruiting a psychiatric provider
to a public-sector setting, the CSB leadership team, County Administration, and Human
Resources are collaborating to create a competitive recruitment plan.
Crisis & Urgent Care Services (includes the SDA team):
Crisis: The team completed 93 crisis activities, including 12 pre-admission screenings;
Community-based Competency Restoration Order cases: 5
Outreach: Open Cases: 6
The outreach clinician uses Motivational Enhancement Techniques in an attempt to re-engage
individuals who have missed three consecutive sessions and been unresponsive to outreach from
the primary provider. This clinician also meets with individuals who return to services via SDA
within 45 days of a prior admission.
D. Developmental Disability Services
• Support Coordination
• Supported Employment
• Day Health
• Support Coordination Data
Support Coordination Open cases: 593 / Supervised cases with Contracted CM: 16
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The Support Coordinators continue to seek out training and learning opportunities to better
advocate and support individuals. Recently a Support Coordinator shared with the team a
training series through the National Alliance on Mental Illness “NAMI Ask the Expert” which
discusses relevant topics such as physical health impacts on mental health, the community
responses to mental health crisis, and using music as part of the recovery journey. The Program
Coordinator attended the first of a three-part series on Emergency Preparedness and is now
working to add information to the updated Lock & Talk resource brochure.
A resource committee has been formed with the purpose of pooling together the most updated
information including providers of services, community resources, support groups for individuals
and families and recreation opportunities. Having this information in a centralized location using
TEAMS will be an asset to I/DD staff when providing individuals and families with options for
supports in their community.
This month one of the team’s long-term individuals passed away suddenly. This young man had
been receiving Support Coordination services from the CSB since approximately 1995 and a
very well loved participant at the CSB’s Day Health Program. He and his family had been
working with a few staff, still employed at the CSB, since he was 4 years old. He was one of the
first to receive an ID Waiver in the 1990s and used that waiver to attend the Day Health
Program. Although he required total care, he was able to move into a local group home that his
parents were instrumental in developing. He died unexpectedly and peacefully. The team made a
donation in his name to Friends for Life as requested by his family.
The Supports Coordination Team spent time with the agency’s Housing staff and learned more
and updated information about the two housing programs that individuals can access. Support
Coordination has one individual who was recently awarded a SRAP (State Rental Assistance
Program) voucher and is now going through Hanover CSB for the full process. The team has two
others individuals who they anticipate being referred from DBHDS –SRAP to Hanover.
Support Coordination held first interviews for the soon to be vacant position once a staff retires.
The caseload has been distributed and each SC will cover an additional 4 individuals until staff is
hired and trained.
Supported Employment Open Cases: 58
An individual was offered a position with General RV as part of the Service Crew. He will begin
his employment in February. This individual was furloughed from American Family Fitness and
has been out of work since March 2020. This individual and his family have been hesitant to
return to work during the epidemic and only in past couple of months returned to job
development services. When he talked about his job offer he said he was in shock and couldn’t
describe how happy he was to be going back to work again!
A young woman who was referred for job development services in December was able to
successfully secure a job also in December. She started working 35 hours a week in January.
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After a tedious job hunt this individual proclaimed she now has her “dream job” at a local
daycare center. She works in the infant room and reports loving to be around all the babies and
she is great at getting them to take their naps.
Another individual who works for Panera in Mechanicsville has been promoted to a Staff Trainer
because of her skills in working with new employees. She provides dining room support to
customers and will now be training new employees.
Day Health Open Cases: 26 Average Daily Attendance: 19
DHR participated in a state HSAG-Health Services Advisory Group, review/audit of services.
HSAG staff talked with one participant/family and one staff person. HSAG is also in the process
of reviewing credible records and other materials that were submitted prior to review to ensure
compliance with standards.
The individual served by the Support Coordination team who passed away recently (as reported
above) had been with the program for 10+ years. Staff supported individuals in processing the
loss of a close friend. One staff person had worked with this individual since he was 4 years old.
Some participates were able to attend the celebration of life. For those not able to attend, the
participants family provided a video of the service.
One staff member attended and received the Train the Trainer certification in TheropsTherapeutic Options which is a comprehensive approach to reducing violence and the use of
restraint and seclusion in behavioral health care, health care, habilitation, and education settings.
This was an intensive four-day training and will provide the agency with more trainers so to meet
DBHDS training expectations and timelines.
Participants prepared hundreds of paper bags for MCEF to use in their food bank when
community individuals come into shop. This volunteer opportunity is done in house at the
program and gives participates whom prefer to stay in house options to help support the
community.
One staff person challenged the career ladder to move from a training specialist II to III. They
worked on achieving this accomplishment over the past year by attending additional trainings.
They will be supporting the program in serving on agency committees, developing programming
activities and taking on more leadership/supervisor support activities.
Michelle Hollender of MH Studios created a beautiful and welcoming mural to welcome
participants each day into the program. As a reminder, funding for this mural came from a onetime grant related to unused OBRA monies from DBHDS. The Division Director for IDD
services applied for and successfully received this funding highlighting all the services provided
by Supported Employment, Day Health and Transportation Services, particularly those services
provided to individuals without funding.
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Support Coordination Data
Case Management Numbers
Active - SPO only
Active - Waiver

Oct. 2021 Nov. 2021 Dec. 2021 Jan. 2022
10
10
8
8

Community Living Waiver
Family & Individual Waiver
Building Independence Waiver
Active Waiver Total
Non Active (Follow Along & Tracking )
TOTAL
Consumer Monitoring
TOTAL
Contracted DD CM Services
Community Living Waiver
Family & Individual Waiver
Building Independence Waiver
TOTAL
Walkins/Request for Screening DD Waiver Waitlist
Requests for Transfers
TOTAL Request for Intakes CM Svcs (Active/Non-Activ
Oct

150
57
13
220
125

148
58
13
219
124

149
58
13
220
125

147
58
13
218
123

246

245

248

252

1
14
0
15

1
14
0
15

1
15
0
16

1
15
0
16

3
4
7

3
0
3

1
4
5

3
1
4

Nov

Dec

Jan

*Those who meet eligibility and may also receive svcs through Active-SPO OR Non Active OR Consumer Monitoring

DD Waiver Wait List Numbers
Priority 1
Priority 2
Priority 3
TOTAL
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163
139
17
319

165
128
27
320

167
129
25
321

170
130
24
324
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Hanover CSB ‐ January 2022
At‐a‐Glance

Hospitalizations: 13 Number Served: 1211 Prevention: 1461/16762

FY22 YTD Avg/Month

13

1207

FY21 Avg/Month

22

1187

1

203 /3220

SDA Avg 1st Appt: 6.9 RAFT: 87%

2

1

F2F outreach, direct consult

2

social media engagement

52 members, 45 attended at least
twice

7.3
6.8

Cumulative FY22 No Show by
Type of Service Requested

Cumulative Rate FY22 ‐
1st Appointment Kept
Yes

SUD Youth
0%

No

No
14%

SUD Adult
37%

MH Adult
48%

Yes
86%

N=59

MH Youth
15%

Emergency Services Units

% of
Expected

13
916
550
308
64
72
10

15
1000
620
350
75
90
12

0
777
401
231
54
64
9

9
769
424
277
64
73
7

0%
101%
95%
83%
85%
87%
138%

49
261
29
81
31

60
280
35
100
35

46
255
27
62
26

41
261
31
78
29

111%
98%
88%
79%
89%

311
25
23
10

350
50
100
20

180
11
12
7

234
29
58
12

77%
3%
21%
60%

671
318
48
1005

725
300
50
1000
75‐150%

331
377
34
646

3000

2674

2500

Hours

FY22
YTD
YTD Expected

2532

2000

2709

1500

1319

1000

818

500
0

423
78%
207
182%
33
103%
611
106%
50‐74%; 151%‐175%
<50%, >176%
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Emergency Services Units
FY19

FY20

FY21

FY22

3‐yr Avg‐Expected

Case Management Units
14000
12000
10000

Hours

Mental Health Services
Acute Psychiatric or Inpatient Services
Outpatient Services
Medical Services
Case Management Services
Assertive Community Treatment
MH Rehabilitation (RAFT House)
Supported Employment
Developmental Disability Services
Medical Services
Case Management Services
Developmental Habilitation
Supported Employment
Supportive Residential Services
Substance Abuse Services
Outpatient Services
Medical Services
Case Management Services
Intensive Residential Services
Emergency Services
Emergency Services
Consumer Monitoring ‐ Individuals
Early Intervention Services
Assessment and Evaluation Services

FY21
FY22
Actual Projected

8000
6000
4000
2000
0

* # of consumers

Mental Health
(997, 713, 308, 231)*
FY19

FY20

Developmental Disabilities
(611, 527, 579, 632)*
FY21

FY22

Substance Use Disorders
(500, 206, 23, 12)*

3‐yr Avg‐Expected

Page 17

Hanover CSB Strategic Priorities and Goals Monthly Progress
January 2022
Strategic Priority 1: Strengthen the health and wellness of the entire community, including
individuals open to CSB services.
Goal 1A
Goal 1B
Goal 1C
Goal 1D
Goal 1E
Goal 1F
Monthly
Progress

Provide and support culturally sensitive behavioral health wellness initiative across the
life span.
Increase and promote awareness of suicide prevention resources and services.
Support and engage in substance use prevention and education efforts.
Support and promote the use of Hanover DASH.
Provide the Housing Choice Voucher Program and advocate for accessible and
affordable housing options and resources in the community.
Collaborate with community stakeholders and service recipients to promote ongoing
awareness of needs and opportunities.
•
•

•
•
•
•
•

Collaboration between MHS School-Based Clinician and BHW to provide
Mental Health First Aid for youth to HCPS school counseling staff. 1B
Planning is underway for a collaborative virtual panel discussion for parents
called “Keeping Teens Safe” set for March 10, 7:00pm – 9:00 pm. Topics and
speakers will discuss teen depression, anxiety, suicide, resilience and
community and school supports. 1B
Two REVIVE trainings were provided serving 16 citizens. An additional
REVIVE training at Patrick Henry High School served 4 participants. 1C
5 parents completed the Family Matters program. 1C
28 parents participated in three Parent Education Trainings (1/11 Effective
Communication, 1/18 CSES Helping Children Cope with Stress & 1/25 PCES
Perfectionism in Children). 1C
Staff delivered 18,000 pharmacy bags to Mechanicsville Drug Store and
Colonial Pharmacy promoting safe storage and disposal of medication. 1F
Housing staff met with ID/DD staff, targeting new staff, to provide information
about housing services referrals and what each program entails (HCVP and
SRAP). 1E

Strategic Priority 2: Provide accessible, timely, appropriate and quality services and supports to
individuals and families.
Goal 2A
Implement behavioral health enhancements as mandated and funded by DBHDS.
Goal 2B
Implement substance use disorder services in collaboration with identified community
partners.
1
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Goal 2C
Goal 2D
Goal 2E
Goal 2F

Monthly
Progress

Support comprehensive system of services and supports for individuals with
developmental disabilities and meet the DOJ Settlement Agreement expectations.
Identify and address bias and systemic discrimination present in current service
delivery and ensure culturally sensitive and appropriate services.
Ensure the direct and active involvement of peers (individuals with lived experience)
in the planning, provision and evaluation of services.
Ensure opportunities for ongoing input and feedback from individuals served, staff and
other stakeholders that is inclusive, equitable and promotes a broad representation of
thoughts and ideas.
•
•

Adult MHSUD implemented a new monthly reporting system in conjunction
with District 41 probation and parole in order to provide full transparency about
client status. 2B
Adult MHSUD coordinator and supervisor met with area MAT provider, Clean
Slate. 2B

Strategic Priority 3: Ensure a highly trained, competent and diverse workforce.
Goal 3A
Goal 3B
Goal 3C
Monthly
Progress

Recruit, hire, and retain a talented and diverse workforce based on the needs of the
organization and the community.
Support the ongoing development of staff as specifically related to bias and cultural
humility in their work with individuals, families and the community.
Provide necessary staff training regarding evidence-based practices in alignment with
broader system expectations.
•
•

Reposting of Peer Recovery Specialist position to enhance the ACT Team. 3A
Children’s Team onboarding OP Clinician and MH Case Manager to backfill
two vacant positions. 3A

Strategic Priority 4: Ensure corporate compliance and the efficient and effective utilization of
resources.
Goal 4A
Ensure efficient and effective budget and financial management.
Goal 4B
Ensure regulatory and corporate compliance.
Goal 4C
Leverage and advance technology to support the service delivery system.
Goal 4D
Ensure a meaningful data management system to increase efficiency and effectiveness
in service delivery.
Monthly
Progress
• RAFT program enhancing quality improvement by utilizing additional followup with chart reviews. 4B

2
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CSB Board
Three-Month Planning Calendar

March
-2nd Qtr. Financial
Report

April
-Budget Public
Hearing, Board of
Supervisors
Date: April 6, 2022,
6:00 pm

May
-3rd Qtr. Financial
Report
-CSB Employee
Recognition, Date:
TBD
-VACSB Training &
Education
Conference, May 4-6,
Hyatt Regency
Reston

Board Planning:
3/14/2022

Board Planning:
4/11/2022

Board Planning:
5/9/2022

Board Meeting:
3/21/2022

Board Meeting:
4/18/2022

Board Meeting:
5/16/2022

Work Session:
TBD

Work Session:
TBD

Work Session:
TBD

Upcoming Events & Activities:
• Tour of CSB Facilities & Programs
• Board Retreat
• CSB Staff Appreciation Event
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