BOARD MEETING PACKET

PREPARED FOR
HANOVER COUNTY COMMUNITY SERVICES BOARD

MEETING DATE

January 24, 2022

MEETING TIME

5:30 p.m.

LOCATION

Hanover Human Services Center
Large Conference Room
12300 Washington Highway
Ashland, VA 23005

STATEMENT OF MISSION
We partner with individuals to provide supports and services in the areas of
• Mental Health
• Developmental Disabilities
• Substance Use Disorders
in their efforts to lead satisfying and productive lives in their communities.
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AGENDA
HANOVER COUNTY COMMUNITY SERVICES BOARD
January 24, 2022 – 5:30 p.m.
Hanover County Human Services Large Conference Room
12300 Washington Highway, Ashland, VA 23005

The Hanover County Community Services Board, an administrative policy body, is comprised of
county residents appointed to set policies for the provision of mental health, developmental
disabilities and substance use disorder services.
Among other duties, the HCCSB reviews and evaluates services and facilities, ensures compliance
with the annual performance contract, approves a schedule of fees and advocates on behalf of
county residents.

5:30 p.m. – Call to Order and Welcome

1. New Member Introductions
2. Donations
3. Public Comments
4. Approval of Minutes – December 20, 2021 Board Meeting
5. Executive Director’s Report
6. Chairperson’s Report
7. Board Member Updates & Activities (to include Board Liaison Reports)
8. Adjourn

Next Regularly Scheduled Meeting: February 28, 2022, 5:30 p.m.
Hanover County Human Services Large Conference Room
12300 Washington Highway, Ashland, VA 23005
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BOARD OF SUPERVISORS
SEAN M. DAVIS, CHAIRMAN
HENRY DISTRICT

COMMUNITY SERVICES BOARD

ANGELA KELLY-WIECEK, VICE- CHAIRMAN
CHICKAHOMINY DISTRICT

IVY T. SAGER, MSW
EXECUTIVE DIRECTOR
12300 WASHINGTON HIGHWAY
ASHLAND, VIRGINIA 23005

SUSAN P. DIBBLE
SOUTH ANNA DISTRICT
F. MICHAEL HERZBERG IV
COLD HARBOR DISTRICT
W. CANOVA PETERSON
MECHANICSVILLE DISTRICT
FAYE O. PRICHARD
ASHLAND DISTRICT
AUBREY M. STANLEY
BEAVERDAM DISTRICT

PHONE: 804-365-4222
FAX: 804-365-4252

HANOVER COURTHOUSE

WWW.HANOVERCOUNTY.GOV

HANOVER COUNTY
ESTABLISHED IN 1720

JOHN A. BUDESKY
COUNTY ADMINISTRATOR

MINUTES - DRAFT
December 20, 2021
Members Present
Anne Cross
Jeanie Edwards
Ryan Hudson
Jeff Katz (5:35pm)
Angela Kelly-Wiecek
(6:22pm)
Gary D. Perkins (5:34pm)
Margaret Perkinson
Sue Randolph
Robin Trivette
Linda Wilkinson
Melissa Young

Members Absent
Carol McDaid

Others
Lorrie Ann Booker
Ellen Bowyer
Gabriella Caldwell-Miller
Clay Edwards
Joelle Inge-Messerschmidt
Bernie Jordan
Ivy Sager
Jim Taylor

Call to Order
Anne Cross, Chairperson, called the meeting to order at 5:30pm. Ivy Sager then stated to the Chair that a
quorum was physically present, with staff participating via Zoom. She noted that Ms. McDaid is
traveling and not in attendance while Ms. Kelly-Wiecek is expected around 6:00pm.
The following members were present: Anne Cross, Jeanie Edwards, Ryan Hudson, Jeff Katz (5:35pm),
Angela Kelly-Wiecek (6:22pm), Gary D. Perkins (5:34pm), Margaret Perkinson, Sue Randolph, Robin
Trivette, Linda Wilkinson and Melissa Young.
Holiday Social
All enjoyed food and fellowship!
Recognition of Outgoing Board Members
Ann Cross recognized Jeanie Edwards and Melissa Young for their many contributions. Margaret
Perkinson provided a brief history of Jeanie and Melissa’s time on the Board.
Ms. Edwards stated she loved the opportunity to serve on the Board and encouraged members to not
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only attend meetings, but participate in activities in order to meet staff and clients. Ms. Young thanked
everyone she has served with and stated she is amazed by all the work the CSB staff is able to
accomplish. Both received gifts in recognition of their service.
Donations
The Board acknowledged a $50 donation to the RAFT Member Fund from the Hanover Chapter #130 Order
of the Eastern Star.
The following donations were moved for acceptance by Melissa Young, seconded Jeanie Edwards and
passed unanimously:
• Doswell Ruritan Club donated $100 to the RAFT Member Fund
• Ashcake Woman’s Club donated $500 to the RAFT Member Fund
• Hanover Aquatics donated four Thanksgiving Meals with an approximate value of $600.00
• Pappy’s Pantry donated four Thanksgiving Meals and gift cards with an approximate value of
$600.00
• Mechanicsville Christian Emergency Fund donated food items to the CSB Food Pantry, with an
approximate value of $1,000.00
• Doswell Limited donated $1,000.00 for ACT holiday meals and other client assistance
Public Comments
None
Minutes
The minutes of the November 15, 2021 Board meeting were approved as submitted.
Executive Director's Report
Ms. Sager announced the Board of Supervisors, during their December 8th meeting, reappointed Anne
Cross to a third term on the CSB Board. Mary Butler Eggleston was appointed to the At-Large seat as of
Jan. 1. The Board of Supervisors is expected to appoint the representative for the Cold Harbor district at
its meeting on January 12, 2022.
Ms. Sager reminded everyone of the next CSB Board Meeting will January 24, a week later due to a
County Holiday on Jan. 17.
Ms. Sager provided an update on pending human resources data, indicating that the County’s HR
Director had recently shared annual report data to the Board of Supervisors. Using this information,
along with parallel data about the CSB, a presentation will be provided to the CSB Board in January.
Ms. Sager announced Ellen Bowyer has offered to provide two sessions related to board member
training/development. She also spoke to upcoming sessions on the Medication Assistance Treatment
Program at Pamunkey Regional Jail as well as additional regional programming. If Board members have
additional work session topics, they are encouraged to share those ideas with Ms. Sager.
Jim Taylor spoke to a meeting he recently attended with the CSA Coordinator and her celebration
around a child served through the CSB, as a part of the Mental Health Initiative funding. Ms. Sager
spoke to the Mental Health Initiative funding, in particular early intervention services that can prevent
the need for CSA services.
Hanover: People, Tradition and Spirit
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Gary D. Perkins asked about Housing Voucher costs and if there is an avenue for private contributions.
Ms. Sager described the voucher costs as variable and based on an individual’s financial situation. She
went onto say she is not aware of a privately funded program. Mr. Taylor spoke to Hanover Community
Support Services supportive role of citizens seeking housing. Ms. Sager added that HCSS has helped by
providing funding for housing deposits, furnishings, and utilities. She went on to speak to the SRAP
program as a recent addition to our “menu” of housing services and mentioned the struggle around
available housing stock/options.
Linda Wilkinson for a clarification on Civil Admissions. Ms. Sager described Civil Admissions as a
TDO Admissions into a State Hospital. Gabriella Caldwell-Miller added a TDO has no criminal
component, whereas a Forensic Admission has that component.
Chairperson’s Report
Ms. Cross spoke to looking for ways to show appreciation to the CSB staff and mentioned her
Thanksgiving message.
Ryan Hudson opened a discussion on passing a resolution to present to the Board of Supervisors
around placing a CSB Mental Health Clinician in Patrick Henry High School and eventually at every
secondary school.
Ms. Cross spoke to gathering data around what the CSB is doing now and expanding programs in
the schools, passing a resolution, and also getting the Public Awareness Committee involved.
Ellen Bowyer spoke to her understanding of Mr. Hudson’s specific concern to add a CSB Mental Health
Counselor in Patrick Henry High School. She suggests using a resolution to direct CSB staff to alert
the Board of Supervisors of the mental health issues being faced in the county and asking them to
consider these issues when considering the budget. She also spoke to working with the Public Awareness
Committee on this issue.
Mr. Hudson encouraged CSB Board Members to meet with their Board of Supervisor member to share
with them the urgency of this need. He also asked how soon a position can be worked into the budget.
Ms. Sager outlined the budget process, the five-year plan, and the process for adding new positions that
are funded through new money outside of the budget process. Ms. Sager indicated that the current fiveyear plan includes an additional Clinician position (not designated to a certain program) in year 3
(FY24). She also indicated that she and staff have been in discussion with Hanover School staff around
opportunities in Patrick Henry High School.
Mr. Taylor offered that the County Administration receives requests from all departments for additional
funding, and noted opportunities for the CSB Chair as well as all citizens to speak during budget
meetings. Mr. Hudson asked Mr. Taylor if there was an unwillingness to submit this into the current
budget proposal. Mr. Taylor responded that such was not necessarily the case.
Ms. Kelly-Wiecek then spoke to having all the facts and data in order to move from exploratory to an
action plan. As well, she spoke to wanting a better understanding of the school’s perspective. Mr.
Hudson suggested hearing from school personnel during a work session.
Sue Randolph asked if the CSB had reached out to Patrick Henry regarding their current needs. Ms.
Sager outlined some of the current collaboration already in place, noting the importance of mutual
respect as to areas of expertise and responsibility. Dr. Caldwell-Miller added that CSB Clinicians and the
Crisis Team are regularly in the schools and our current discussion includes the extent of involvement
they wish to have from an on-site clinician.
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Action Items
Ryan Hudson made a motion to direct CSB staff to develop an action plan in partnership with Hanover
County Public Schools to place a Clinician in Patrick Henry High School. This motion was seconded by
Sue Randolph and passed unanimously with Angela Kelly-Wiecek abstaining from the vote.
Jeanie Edwards, chair of the Nominating Committee announced the proposed slate of officers for the
2022 Term: Anne Cross – Chair, Margaret Perkinson – Vice Chair and Sue Randolph – Secretary. Jeanie
Edwards moved the slate be approved; the motion was seconded by Gary D. Perkins and passed
unanimously.
The next regularly scheduled Board Meeting will be January 24, 2022, with format and location to be
determined in accordance with applicable social distancing guidelines.
There being no other business, Ms. Cross adjourned the meeting at 7:33pm.
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Executive Director’s Monthly Report
January 2022
A. Executive Director
• School-Based Services Update
• State Leadership Transitions
• VACSB Legislative Advocacy
• New CSB Board Members
Staff are excited to share positive and encouraging developments related to the school-based
services expansion. The Joint Education Committee, which includes representative from both the
Board of Supervisors and the School Board along with leadership staff from both Hanover
County and Hanover County Public Schools, discussed this topic at their meeting on Jan. 13,
2022. As it has been reported, there was agreement to support the expansion of school-based
services, initially (and as quickly as possible) at Patrick Henry High School with expansion to
additional schools to be considered through the annual budget process. The Joint Education
Committee taking this action provides further direction to staff who will now work to address
specific details and clarify a number of pending questions. To that end, the Executive Director is
scheduled to meet with the Assistant Superintendent of Instructional Leadership on Jan. 19.
Information from this meeting and the needed next steps to expand the school-based services will
be provided to the Board at the January meeting. For additional information on the CSB’s recent
and ongoing collaboration with Hanover County Public Schools, please see the attached
document compiled by Dr. Caldwell-Miller.
As is expected with the inauguration of Governor Elect Youngkin on Jan. 15, a number of
appointments relevant to the CSB system have been announced. John Littel has been tapped as
Secretary of Health & Human Resources and Nelson Smith has been named Commissioner of
the Department of Behavioral Health and Developmental Services. More information about these
appointments is available at https://www.youngkintransition.com/.
The Virginia General Assembly will soon convene to conduct their important legislative work.
As in the past, the VACSB will be sending weekly legislative updates. While some board
members may receive the email directly from VACSB, staff will also forward it each week to
ensure all Board Members receive this information. If Board Members have any questions about
pending legislation, they are encouraged to contact the Executive Director.
The Hanover CSB welcomes two new board members at the January board meeting. As
previously announced, Mary Butler Eggleston has been appointed as an At-Large member. On
January 12, Johna Jones was appointed to serve as the Cold Harbor representative.
The following are included in this month’s packet:
• November & December 2021 Dashboard
• Strategic Plan Monthly Progress Report
• 3-month Planning Calendar
Hanover CSB - January 2022 Board Packet
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Access Redesign Project
In December 2021, 67 individuals presented at the agency seeking services through SDA (65
non-duplicated individuals). Of the 67 individuals that started the SDA process, 53 individuals
proceeded through to the Comprehensive Needs Assessment and were scheduled for an initial
appointment with a primary clinician. The remaining 11 did not proceed through the process due
to a variety of reasons, including being referred to another service provider (5), being referred to
the crisis team for immediate intervention (2), and self-selecting to come back on another day
due to time restraints (4).
Of the individuals (4) who self-selected to return on another day to complete the process, one
returned and is engaged in services; the remaining individuals have not engaged in services at
this time.
The chart below provides a visual of the primary service type for those who proceeded through
assessment and were scheduled for their first appointment; the chart provides a rolling 13 months
of data.

Human Resources
In December, there were four new hires: Training Specialist, MH Case Manager, Clinician and
Clinical Supervisor. There was one resignation: Training Specialist.
Donations (*Donations that need action to accept by the Board.)
• The following donated Christmas gifts to specific individuals in need: Forest Grove
United Methodist Church, Slash Christian Church, Covenant Woods, Old Navy
Mechanicsville, Shawn Boggs, Michele Elliott, Hollis Nicholas, Jamie Colgin, Crystal
Burgess, Joelle Inge-Messerschmidt, Jeannette Gay, Janet Jenkins, Stacy JohnsonMoore, Brenda Coleman, Sara Pearson, Katie Baldacci and Seth Garthright.
• Debra Condry donated $1500.00 to the RAFT Member Fund.*
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•
•
•
•

Ms. Meghan Tomes donated toys, clothing and baby items with an approximate value of
$500.00.*
Duncan Memorial United Methodist Church donated $100.00 to the RAFT Member
Fund.*
Ashland Christian Emergency Services donated thirty food boxes with an approximate
value of $150.00.*
Flippo Foundation donated $12,000.00 to the RAFT Member Fund (requires motion to
recommend acceptance by the County Administrator).

Community Relations/Community Education
Please see below and refer to the Strategic Goals Progress Report for recent community
education efforts.
B. Business Operations
• FY 2023 Budget Requests
• Credible Optimization Update
• Facility Update
FY 2023 Budget Requests – The County’s FY2023 budget and associated 5-year plan should be
presented to the Board of Supervisors in February 2022 and then available for public comment. It
is expected that the final FY 2023 Budget will be presented for approval in April 2022.
Credible Optimization – The Credible Forms Project Team is now working with CSB staff to
review the active Credible forms. The review will consist of make any adjustments/deletions to
the Forms for any outdated questions or statements. The Project Team has held two Q&A
sessions in Teams for CSB staff to ask questions about the process or get additional instruction.
This is a preliminary step in the Credible Optimization project. In addition, Qualifacts +
Credible, the new organization after Qualifacts purchased Credible, is restructuring the agency’s
contract. At this point, the plan is to have the new contract in place by July 1, 2022.
Facility Update - CSB staff is now working with Facilities staff to determine a date for the
replacement of the hallway carpets at Atlee. The expectation is that it will happen this quarter.
C. Behavioral Health & Wellness
• Behavioral Health Wellness
• Clinical Operations
• Hospital Census
Behavioral Health Wellness
Partnership with HCPS: The BHW team is coordinating with the CSB School-based Clinician
to deliver Mental Health First Aid training to 20 counselors at Mechanicsville High School.
Providing MHFA training requires a significant amount of planning and coordination with the
National Council of Mental Health. This endeavor gives the BHW and clinician teams within the
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BH division an exciting opportunity to collaborate on a project that will directly benefit the
CSB’s partners at Mechanicsville High School.
Suicide Prevention: The BHW team partnered with Chesterfield Mental Health Services
Prevention Services, Hanover ECC, and Hanover Fire-EMS Peer Support Team to deliver an
Applied Suicide Intervention Skills Training (ASIST) Class to 14 first responder peer support
team members in Region 4, including Ashland Police, Virginia State Police, and other
neighboring fire departments who support Hanover Fire-EMS during difficult times.
Community Education/Outreach: BHW completed a key deliverable to understand the impact
of problem gambling in Hanover County as required by DBHDS’s Problem Gambling Initiative.
BHW staff completed an environmental scan of brick and mortar facilities that offer gambling
and gaming activities by visiting and learning about the offerings at each facility.
Clinical Operations
Adult Community Services Holiday Cheer: The holiday season allows CSB staff to spread joy
to the individuals served. The ACT team hand-delivered holiday meals and desserts to
individuals served by the team. The RAFT House team and members celebrated the season by
making decorations and putting up decorations and trees in the facility. They enjoyed a holiday
luncheon with all the trimmings.
Homelessness Prevention: The Adult Services Coordinator collaborated with members of the
Adult Community Services and Crisis and Urgent Care Services teams to provide temporary
crisis shelter for individuals at imminent risk of homelessness. Thanks to funding from DBHDS,
the CSB has a limited ability to pay for individuals to stay at local hotels while providers work
with them to find stable housing.
Partnership with HCPS: Staff on the Children’s Services team regularly partner with HCPS to
provide additional clinical support when middle and high schools implement the Signs of Suicide
program. In December, four staff provided coverage across four days to Patrick Henry High
School counseling staff during Signs of Suicide implementation in early December.
BH Division staff participated in multiple conversations with HCPS stakeholders to discuss the
need for and feasibility of expanding school-based counseling services beyond Mechanicsville
High School. The group completed an environmental scan of BH-support resources for schoolaged youth provided by the HCPS, the CSB, and private providers. The completed document
revealed that the CSB and HCPS partner across multiple schools and programs with counseling
staff, students, and parents.
Anticipating that DBHDS would be releasing the School-based Mental Health Services grant
application, the CSB team offered to explore this funding opportunity as a possible option to
expand the school-based counselor program. At the grant application meeting, the CSB team
learned that the grant is funded with federal dollars, which carry requirements dictating in
Hanover CSB - January 2022 Board Packet
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specific terms the partnership between CSBs and school systems that receive funding. The CSB
team shared the federal requirements with the HCPS team, who determined that they fall outside
their vision for providing mental health services in schools. The primary misalignment was that
funded programs would be required to provide comprehensive clinical outpatient services clinical assessment, diagnosis, and clinical therapy - onsite at schools. For additional context, the
stipulations of the grant require recipients to:
1. establish an onsite school-based mental health program through which providers will
administer clinical assessments and interventions using evidence-based interventions
such as Motivational Interviewing, Trauma-Focused Cognitive Behavioral Therapy
(TF-CBT), the Cognitive Behavioral Intervention for Trauma in Schools Program
(CBITS) the Supports for Students Exposed to Trauma (SSET) Program, the
Adolescent Community Reinforcement Approach (A-CRA), and the Youth Screening,
Brief Intervention, and Referral to Treatment (Y-SBIRT), Intensive Care Coordination
using High Fidelity Wraparound (HFW) and peer supporters (Family Support Partners
and/or Youth Support Partners). serve a minimum of 50 students that meet diagnostic
criteria for Serious Emotional Disturbance (SED);
2. outline a plan to provide culturally and linguistically appropriate services for students
of color, LGBTQ+ identified students, or that are from migrant, refugee, Appalachian
or socio-economically stressed populations;
3. provide the percentage of students from marginalized or socio-economically stressed
families the program plans to serve; and
4. collect satisfaction surveys from participating students, parents/caregivers, and school
staff at defined intervals.
Hospital Census
At the beginning of December, seven Hanover residents were in State Hospitals, all at Central
State Hospital. At the end of the month, five Hanover residents remained at Central State
Hospital – one forensically and four NGRI.
D. Developmental Disability Services
• Support Coordination
• Supported Employment
• Day Health
• Support Coordination Data
Support Coordination
Several staff participated in the RVPHTC - Strategies to Support Wellbeing and Retention of
BIPOC Staff (Black, Indigenous and People of Color) webinar and the THRIVE training related
to supporting individuals with I/DD after a trauma. The Health Services Advisory Group
(HSAG) has begun to prepare for their 3rd round of audits. IDD Support Coordination has about
15 individuals who will have their files audited and families/individuals and staff be interviewed.
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Hanover is one of 7 CSBs to have completed all necessary documentation updates for individuals
on the DD Waiver Wait List effective December 30. DBHDS has reported that all 40 CSBs must
have their DD Wavier Wait List updated on new assessment forms prior to releasing the FY 22
waiver slots. DD staff have begun to prepare for the upcoming WSAC by contacting individuals
to complete the Slot Allocation Review Form (SARF). Staff are expecting close to 40 individuals
being reviewed for 16 slots. This number is the size of a manageable caseload and will need to
be assumed into the current staffing which will increase caseloads even further. Support
Coordinators are starting to feel more overwhelmed with the increase in caseload numbers. With
further clarification from DBHDS on the criteria for Enhanced Case Management, staff are
seeing an increase in who qualifies and requires 30-day face to face visits. This increase is fluid
and can even occur if an individual is waiting for an assistive technology item or is without a
waiver service due to the staffing shortages. Transfers have been steadily entering Hanover due
to an increase in Sponsored Residential providers and a large Supported Living provider. Support
Coordination Supervisors participated in the SCQR Training. This Quality Review training was
to prepare staff for the next round of SCQR audits from DBHDS which will be taking place
during the first quarter of 2022. This year, the Support Coordination team did not receive any
outside interest in adopting individuals in need for Christmas. This is a huge change from years
past. The team decided to create its own “Angel Tree” and 12 individuals were “adopted” by
various Atlee Commons staff. The generosity of those who donated is very much appreciated.
Supported Employment
The team supported an individual who was offered a position this month at Toddler Town as a
Teacher’s Aide. She completed her online training with her job coach and began working with
the students. This job is her dream job and she is excited to work with the children. Another
individual completed an assessment with Holiday Inn in Ashland and was offered a position in
the laundry department. He was able to locate employment in the evening and close enough to
walk to, which were two of his employment goals! The team is seeing a lot of individuals,
families and workplaces with Covid concerns right now. Clients continuously need reminders to
wear masks correctly, including over their nose because so many (co-workers, even bosses) at
their job sites do not wear theirs correctly. Last week, a community living coach attended a
weekly meeting with a shared client. The client stated he had a cold. As the Omicron variant has
similar symptoms to a cold, the coach tried to get him an appointment for a rapid test with
BetterMed but they were not able to see him until the following day and the client was adamant
saying he would not go to the appointment and would just go to work instead. The SE Supervisor
was able to appeal to his compassion for others by asking if he wanted to risk spreading Covid (if
he indeed were to have it) to his favorite customers or co-workers. The client then agreed to be
tested. The SE coach continued to work with his family in getting him to a testing site,
understanding the leave he is able to take, and managing the anxiety of not working because he
loves working every day. The SE team is continuing to understand the various employer
protocols related to Covid and helping clients understand, as more and more family
members/close contacts are getting sick and/or testing positive.
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Day Health
The program enjoyed community support from Mechanicsville United Methodist Church this
month. On December 14, church members stopped by for caroling and presented gift bags to
every participant. Each bag contained: handmade scarves/hats, gloves, toiletry items, adult
coloring books, colored pencils, an ornament and snacks. They also sponsored two individuals
from the program and provided much needed Christmas presents for each. The program also held
a gift exchange. During the month participants enjoyed shopping for a friend they had picked
earlier in the month. A gift exchange party was held and they revealed who bought gifts for each
other. DHR also welcomed a new program participant this month. Newsletters and additional
letters encouraging safety related to Covid have been sent as cases and transmission increases.
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Support Coordination Data
Case Management Numbers
Active - SPO only
Active - Waiver

Oct. 2021 Nov. 2021 Dec. 2021
10
10
8

Community Living Waiver
Family & Individual Waiver
Building Independence Waiver
Active Waiver Total
Non Active (Follow Along & Tracking )
TOTAL
Consumer Monitoring
TOTAL
Contracted DD CM Services
Community Living Waiver
Family & Individual Waiver
Building Independence Waiver
TOTAL
Total Unduplicated Individuals Served Through
Support Coordination/Case Management
Walkins/Request for Screening DD Waiver Waitlist
Requests for Transfers
TOTAL Request for Intakes CM Svcs (Active/Non-Activ
Oct

150
57
13
220
125

148
58
13
219
124

149
58
13
220
125

246

245

248

1
14
0
15

1
14
0
15

1
15
0
16

616

613

617

3
4
7

3
0
3

1
4
5

Nov

Dec

*Those who meet eligibility and may also receive svcs through Active-SPO OR Non Active OR Consumer Monitoring

DD Waiver Wait List Numbers
Priority 1
Priority 2
Priority 3
TOTAL
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17
319

165
128
27
320

167
129
25
321
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Hanover CSB & HCPS Collaborations

Professional Development and Support
•

HCCSB is providing funding for 67 “virtual seats” for HCPS personnel and one HCCSB
employee to attend the Creating Trauma Sensitive Schools conference in February
2022. Following the conference, CSB staff will collaborate with HCPS personnel to identify best
practices and challenges in implementing trauma sensitive strategies in schools.

•

Staff from both CSB and HCPS develop strategies to support school counselors and teachers
following critical incidents.

•

Staff from Crisis & Urgent Care Services and Children & Adolescent Services participated in the
HCPS community resource fair for school counselors.

•

Behavioral Health Wellness staff delivered Mental Health First Aid (Youth version) training
to HCPS staff. MHFA is a 6-hour certification course designed to help adults recognize the
signs and symptoms of mental health challenges in children ages 12-18 years of age.

Parent Education (delivered by the BHW team)
The Behavioral Health Wellness Team collaborates with a number of HCPS stakeholders to deliver the
following programming as requested/needed:
•

Adverse Childhood Experiences: Trauma and Stress across the Lifespan
When children experience traumatic events (ACEs), it can have lasting effects on their mental
health and wellbeing. Studies show that at least 67% of the population has at least one ACE.
Participants will learn about the ACE study, the brain science, and biological changes that happen
when a child experiences trauma. But there’s hope: ACEs are not our destiny! Learn how to build
individual and family resilience despite what may have happened to us in the past.

Parents meet with Parenting/Family Specialist to address specific parenting concerns. There is no
charge for this service.
•

Hidden in Plain Sight: Do You know the Signs of Youth Drug Use?
Drug use - and drug paraphernalia – changes rapidly in today’s world. In this interactive
workshop, you will have an opportunity to look for signs that a youth may be experimenting with
drugs or alcohol by “snooping” through a back pack. Participants will also learn how to have
those tough conversations about peer pressure, drinking, drug use and healthy decision making
with teens. *Hidden in Plain Sight is a program sponsored by Hanover Cares and Teens Care Too.

•

More than Sad
This 2-hour workshop will help participants understand how depression can affect adolescents.

•

5 Bridges to Wellness
A 6-session group coaching wellness class for school staff, parents, and other adults.
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•

Parent Education Workshops
Individual workshops focused on common parenting challenges are offered throughout Hanover
County. A Parent Educator who specializes in child and adolescent development and family issues
provides evidence-based strategies, information, and tools for your parenting “tool kit.”

•

Strengthening Families Program, 10 - 14
Families with 5th – 8th graders
Families attend this seven session program together. We provide a family meal followed by
separate parent and tween discussion groups. Youth learn to handle frustration, resist peer
pressure, appreciate parents/caregivers, and learn about setting goals for the future.
Parents/caregivers will discuss what youth this age are like, how to make rules and consequences,
how to solve problems with youth, and ways to show love and support. Families practice having
fun together through structured activities, discuss what makes their family strong, and practice
solving problems together. Childcare is provided for younger siblings.

•

Strengthening Families Program, 12 - 16
Families with 8th – 12th graders
Families attend 14 weekly sessions, beginning with a meal, followed by separate parent and youth
groups. Parent discussions review appropriate developmental expectations, teach parents to
interact positively with teens through active listening, reducing sarcasm and criticism, the
importance of scheduling family meetings and establishing effective and consistent discipline and
consequences. Teens meet separately to discuss future goals and how their choices help or hinder
their progress. Teens also work to understand feelings, control their anger, resist peer pressure,
comply with parental rules, solve problems and communicate effectively. Teens also develop their
social skills, learn about healthy relationships, and learn about the consequences of substance use.

•

Guiding Good Choices
Families with 4th & 5th graders
This five-week workshop series provides those caring for 9 - 12 year olds the opportunity to learn
and talk with others about specific strategies which help kids make healthy decisions and avoid
risky behavior.

Student Support
Staff partner with school counseling directors in individual schools to provide the following services:
•

MHS school-based program – STEP-VA funding for one clinician position to serve as a schoolbased clinician to provide assessment, brief intervention, recommendations for ongoing services.

•

Staff in the Children and Adolescent Units and Crisis Services provide coverage to high school
and middle school counseling staff during Signs of Suicide implementation. In December, staff
provided coverage across four days to counseling staff at Patrick Henry High School.

•

Ongoing collaborative case review meetings with school counselors at Henry Clay, Gandy, and
Elmont Elementary Schools for youth who are referred for CSB services.

•

Ongoing collaborative SUD case reviews with HCPS Intervention Counselors.

•

Partnership with HCPS school counselors to facilitate referrals to SDA and crisis assessment;
onsite crisis evaluations, as needed.
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Hanover CSB ‐ November 2021
At‐a‐Glance

Hospitalizations: 12 Number Served: 1189 Prevention: 2401/6912

FY22 YTD Avg/Month

13

1207

FY21 Avg/Month

22

1187

1

216 /4108

SDA Avg 1st Appt: 9.25RAFT: 82%

2

1

F2F outreach, direct consult

2

social media engagement

49 members, 40 attended at least
twice

7.1
6.8

Cumulative FY22 No Show by
Type of Service Requested

Cumulative Rate FY22 ‐
1st Appointment Kept
Yes

SUD Youth
0%

No

No
13%

SUD Adult
42%

MH Adult
46%

Yes
87%

N=43

MH Youth
12%

FY22
YTD
YTD Expected

Emergency Services Units

% of
Expected

13
916
550
308
64
72
10

15
1000
620
350
75
90
12

0
690
367
218
53
59
9

6
676
345
248
59
66
4

0%
102%
106%
88%
90%
89%
206%

49
261
29
81
31

60
280
35
100
35

44
251
27
59
26

34
254
29
69
27

130%
99%
92%
85%
97%

311
25
23
10

350
50
100
20

158
10
11
3

187
20
41
8

84%
3%
27%
36%

671
318
48
1005

725
300
50
1000
75‐150%

269
352
27
503

3000

2674

2500

Hours

FY21
FY22
Actual Projected

2532

2000

2709

1500

1099

1000
572

500
0

Emergency Services Units
FY19

FY20

FY21

FY22

3‐yr Avg‐Expected

Case Management Units
14000
12000

Hanover CSB - January 2022 Board

302
89%
170
208%
26
102%
455
110%
50‐74%; 151%‐175%
<50%, >176%
Packet

10000

Hours

Mental Health Services
Acute Psychiatric or Inpatient Services
Outpatient Services
Medical Services
Case Management Services
Assertive Community Treatment
MH Rehabilitation (RAFT House)
Supported Employment
Developmental Disability Services
Medical Services
Case Management Services
Developmental Habilitation
Supported Employment
Supportive Residential Services
Substance Abuse Services
Outpatient Services
Medical Services
Case Management Services
Intensive Residential Services
Emergency Services
Emergency Services
Consumer Monitoring ‐ Individuals
Early Intervention Services
Assessment and Evaluation Services

8000
6000
4000
2000
0

* # of consumers

Mental Health
(997, 713, 308, 218)*
FY19

FY20

Developmental Disabilities
(611, 527, 579, 603)*
FY21

FY22

Substance Use Disorders
(500, 206, 23, 11)*

3‐yr Avg‐Expected
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Hanover CSB ‐ December 2021
At‐a‐Glance

Hospitalizations: 10 Number Served: 1200 Prevention: 1921/12122

FY22 YTD Avg/Month

13

1206

FY21 Avg/Month

22

1187

1

212 /3528

SDA Avg 1st Appt: 8.6 RAFT: 91%

2

1

F2F outreach, direct consult

2

social media engagement

53 members, 48 attended at least
twice

7.4
6.8

Cumulative FY22 No Show by
Type of Service Requested

Cumulative Rate FY22 ‐
1st Appointment Kept
Yes

SUD Youth
0%

No

No
14%

SUD Adult
38%

MH Adult
50%

Yes
86%

N=52

MH Youth
12%

15
1000
620
350
75
90
12

0
735
384
226
53
63
9

8
722
384
263
61
70
5

Emergency Services Units

% of
Expected

3000

0%
102%
100%
86%
86%
90%
165%

2674

2500

Hours

13
916
550
308
64
72
10

FY22
YTD
YTD Expected

2532

2000

2709

1500

1319

1000

716

500
0
Emergency Services Units

49
261
29
81
31

60
280
35
100
35

46
253
27
61
26

38
258
30
74
28

122%
98%
90%
83%
93%

311
25
23
10

350
50
100
20

172
10
12
5

210
24
49
10

82%
3%
24%
50%

FY19

FY20

FY21

FY22

3‐yr Avg‐Expected

Case Management Units
14000
12000
10000

Hours

Mental Health Services
Acute Psychiatric or Inpatient Services
Outpatient Services
Medical Services
Case Management Services
Assertive Community Treatment
MH Rehabilitation (RAFT House)
Supported Employment
Developmental Disability Services
Medical Services
Case Management Services
Developmental Habilitation
Supported Employment
Supportive Residential Services
Substance Abuse Services
Outpatient Services
Medical Services
Case Management Services
Intensive Residential Services
Emergency Services
Emergency Services
Consumer Monitoring ‐ Individuals
Early Intervention Services
Assessment and Evaluation Services

FY21
FY22
Actual Projected

8000
6000
4000
2000

671
318
48
1005

725
305
363
84%
300
366
188
195%
50
33
30
111%
1000
577
533
108%
Hanover CSB - January 2022 75‐150%
Board Packet 50‐74%; 151%‐175%
<50%, >176%

0
* # of consumers

Mental Health
(997, 713, 308, 226)*
FY19

FY20

Developmental Disabilities
(611, 527, 579, 619)*
FY21

FY22

Substance Use Disorders
(500, 206, 23, 12)*

3‐yr Avg‐Expected
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Hanover CSB Strategic Priorities and Goals Monthly Progress
December 2021
Strategic Priority 1: Strengthen the health and wellness of the entire community, including
individuals open to CSB services.
Goal 1A
Goal 1B
Goal 1C
Goal 1D
Goal 1E
Goal 1F
Monthly
Progress

Provide and support culturally sensitive behavioral health wellness initiative across the
life span.
Increase and promote awareness of suicide prevention resources and services.
Support and engage in substance use prevention and education efforts.
Support and promote the use of Hanover DASH.
Provide the Housing Choice Voucher Program and advocate for accessible and
affordable housing options and resources in the community.
Collaborate with community stakeholders and service recipients to promote ongoing
awareness of needs and opportunities.
•
•
•
•
•
•

•
•
•

•

Facilitated Parenting from the Inside Out at Pamunkey Regional Jail. 1A
Facilitated the Strengthening Families Program, 10 -14 offered at the Branch.
The parent session was facilitated entirely in Spanish. 1A
Clinicians from the Children and Adolescent Services team assisted HCPS with
Signs of Suicide screening at Patrick Henry HS. 1B
Facilitated two successful vivitrol injections and Narcan distribution at PRJ. 1C
Day Health & Rehabilitation: Mechanicsville United Methodist Church
provided gifts for two program participants 1F
DD Support Coordination Services created its own “Angel Tree” with 12
individuals in need, all of which were adopted by internal staff and staff
families. 1F
Adult Outpatient Coordinator met with new probation and parole chief at
District 41 for collaboration and enhanced communication strategies 1F
Adult Outpatient Coordinator and clinical director met with SOR DBHDS team
to discuss funding opportunities; will plan to enhance several items including
the inmate release resource bag. 1F
Through a successful partnership with Chesterfield Prevention Services,
Hanover ECC, Hanover Fire-EMS Peer Support Team and the Hanover CSB
Behavioral Health Wellness Team, we provided an Applied Suicide Intervention
Skills Training (ASIST) Class to 14 first responder peer support team members
from the region, including Ashland Police, Virginia State Police, and other
neighboring fire departments who support Hanover Fire-EMS during difficult
times. 1B
IDD Division Director in partnership with BHW team attended a Silent Santa
event for families with children/adolescents who have Autism. Director
provided education and handed out free gun locks, medication boxes with locks
1
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•
•
•

and flyers describing program aimed at protecting those from accidental death or
injury from medications/guns and from suicide.
RAFT Staff Assisted those members who requested assistance with COVID
boosters and flu vaccines. 1F
Partnered with Hanover Cares to host Hidden in Plain Sight at New Song
Church (7 participants) 1A
Delivered 6,000 pharmacy bags to Mechanicsville Drug Store promoting safe
storage of medication. 1F

Strategic Priority 2: Provide accessible, timely, appropriate and quality services and supports to
individuals and families.
Goal 2A
Implement behavioral health enhancements as mandated and funded by DBHDS.
Goal 2B
Implement substance use disorder services in collaboration with identified community
partners.
Goal 2C
Support comprehensive system of services and supports for individuals with
developmental disabilities and meet the DOJ Settlement Agreement expectations.
Goal 2D
Identify and address bias and systemic discrimination present in current service
delivery and ensure culturally sensitive and appropriate services.
Ensure the direct and active involvement of peers (individuals with lived experience)
Goal 2E
in the planning, provision and evaluation of services.
Ensure opportunities for ongoing input and feedback from individuals served, staff and
Goal 2F
other stakeholders that is inclusive, equitable and promotes a broad representation of
thoughts and ideas.
Monthly
• DD Support Coordination completed 15 annual meetings and 131 face to face
meetings this month, all of which ongoing input and feedback from the
Progress
individuals/staff and stakeholders was solicited. 2F
• The Equity Steering Committee conducted an organizational assessment survey
with staff focused on equity practices. This is part of our ongoing Community
of Practice work through the National Council Trauma-Informed, Resiliency
and Engagement initiative. 2F
Strategic Priority 3: Ensure a highly trained, competent and diverse workforce.
Goal 3A
Goal 3B
Goal 3C
Monthly
Progress

Recruit, hire, and retain a talented and diverse workforce based on the needs of the
organization and the community.
Support the ongoing development of staff as specifically related to bias and cultural
humility in their work with individuals, families and the community.
Provide necessary staff training regarding evidence-based practices in alignment with
broader system expectations.
• The Children’s Team posted newly developed Family Support Partner (FSP)
position 3A
• The Children’s Team successfully made offers to fill open case manager and
clinician position with scheduled start dates in January 3A
• Adult Outpatient and Case Management services are fully staffed as of
December 16 3A
• Staff participated in the National Council for Mental Wellbeing's TraumaInformed, Resilience Oriented Equity Community of Practice (TIROE-CP)
committee for the agency. 3B
2
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•

•
•
•

DD Support Coordination: Several staff participated in two different trainings
this month; RVPHTC - Strategies to Support Wellbeing and Retention of
BIPOC Staff (Black, Indigenous and People of Color) webinar, the THRIVE
training related to supporting individuals with I/DD after a trauma. 3B
Two outpatient clinical supervisors on the adult outpatient team completed the
EMDR certification 3C
SUD adult outpatient clinical supervisor and program coordinator completed a
training in peer recovery specialist burnout 3C
All members of the BHW Team completed the 5 Bridges to Wellness training of
trainers program. 3C

Strategic Priority 4: Ensure corporate compliance and the efficient and effective utilization of
resources.
Goal 4A
Ensure efficient and effective budget and financial management.
Goal 4B
Ensure regulatory and corporate compliance.
Goal 4C
Leverage and advance technology to support the service delivery system.
Goal 4D
Ensure a meaningful data management system to increase efficiency and effectiveness
in service delivery.
Monthly
• The ACT program successfully exited the DBHDS-issued variance, meaning
Progress
that the program has the staffing resources to operate in full compliance with
DBHDS Licensing Regulations.
• ACT Program planned meeting with QA to address Medication Error to ensure
compliance. 4B

3
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CSB Board
Three-Month Planning Calendar

February

March

April

-2nd Qtr. Financial &
Progress Report

-Budget Presentation,
Board of Supervisors
Date: TBA

-Board of
Supervisors
approves annual
budget

Board Planning:
2/14/2022

Board Planning:
3/14/2022

Board Planning:
4/11/2022

Board Meeting:
2/28/2022*

Board Meeting:
3/21/2022

Board Meeting:
4/18/2022

Work Session:

Work Session:

*Note Date Change
due to County holiday.

Work Session:

Upcoming Events & Activities:
• VACSB Public Policy Conference, January 18, 2022 (Virtual)
• Tour of CSB Facilities & Programs
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