
 

 

STATEMENT OF MISSION 
 

We partner with individuals to provide supports and services in the areas of 
• Mental Health 
• Intellectual Disabilities 
• Substance Use Disorders 

in their efforts to lead satisfying and productive lives in their communities. 
 

 

BOARD MEETING PACKET 
PREPARED FOR 

HANOVER COUNTY COMMUNITY SERVICES BOARD 
 
 
 
 

 
 
 
 
 

MEETING DATE January 25, 2016 

MEETING TIME 6:30 p.m.  

LOCATION Hanover Community Services Board Conference Room 
12300 Washington Highway 
Ashland, VA 23005 



AGENDA 
HANOVER COUNTY COMMUNITY SERVICES BOARD 

 
January 25, 2016, 6:30 p.m. 

Hanover Community Services Board Conference Room,  
12300 Washington Highway, Ashland, VA  23005 

 
 
5:30 p.m. – Work Session: Behavioral Health Wellness & Prevention Services 
 
  
6:30 p.m. – Board Meeting:  
 
1. Welcome and Roll Call  

 
2. Donations  
 
3. Public Comments 

 
4. Approval of Minutes – December 21, 2015 Board Meeting 

 
5. Board Liaison Reports 

a. Hanover Mental Health Association – Jeanie Edwards 
b. Hanover Community Support Services – Scott Bateman 
c. Arc of Hanover – Hamilton Holloway 
d. Hanover Board of Supervisors – Sean Davis 

 
6. Executive Director’s Report 

a. Directors’ Updates 
b. Other Items 

 
7. Chairperson’s Report 

a. Executive Committee Report 
b. Strategic Plan Review & Updates 
c. Member Updates & Activities 
d. Work Session Planning 
e. Other Items  
 

8. Adjourn 
 

Next Regularly Scheduled Meeting: February 15, 2016, 6:30 p.m. 
Hanover Community Services Board Conference Room  

12300 Washington Highway, Ashland, VA  23005  



Hanover:  People, Tradition and Spirit 
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DRAFT OF MINUTES 
December 21, 2015 

 
Members Present Members Absent Others 

Scott Bateman 
Thomas Blake 
William Brenzovich 
Sharon Bunger  
Lynn Hargrove  
Eric Hendrixson 

Sean Davis 
Jeanie Edwards   
 

Ivy Sager 
Marc Rene 
Christina Natale 
Donna Boyce 
Lisa Beitz 

Hamilton Holloway 
Warren Rice 

  

Herb Sening 
Lori Spain 

  

   
 
WORK SESSION – Holiday Social and Recognition of Outgoing Members 
 
BOARD MEETING 
The meeting was called to order by William Brenzovich, Chairperson, at 6:35 p.m. at the Hanover Community 
Services Board conference room, 12300 Washington Highway, Ashland VA 23005. 
 
Welcome and Roll Call  
William Brenzovich, Chairperson, welcomed everyone to the Board meeting.  The following members were 
present at roll call: Scott Bateman, Thomas Blake, William Brenzovich, Sharon Bunger, Lynn Hargrove, Eric 
Hendrixson, Hamilton Holloway, Warren Rice, Herb Sening and Lori Spain. 
   
Donations – The Board acknowledged four food donations for Thanksgiving meals.  Bill brought to a vote 
recommendation to the County Administrator to accept an $8000 donation from the Jane and Arthur Flippo 
Foundation.  Warren Rice made the motion, seconded by Sharon Bunger.  
 
Citizen Comments  
None. 
 



Hanover:  People, Tradition and Spirit 

Approval of Minutes 
The minutes of November 16, 2015 meeting were deemed approved as submitted.   
 
Board Liaison Reports 

1. Hanover Mental Health Association – Bill read a statement from Jeanie Edwards explaining that she 
had spoken with Linda Evans and they had elected new officers for 2016.  She also reported that they 
are continuing to show the house but have had no offers. 

2. Hanover Community Support Services – Scott Bateman stated there was a brief meeting to design the 
hiring process of the new Executive Director. 

3. Hanover Arc – Hamilton Holloway reported that both Santa breakfasts sold out and were successful.  
Hamilton also stated that the Legislative season will be starting up soon. 

4. Board of Supervisors – None. 
 

Executive Director's Report 
Ivy Sager began by informing the Board there is a strong possibility of receiving more donations to be reported 
at the following Board Meeting.  The Board then briefly discussed the donation process.   
 
Ivy stated that Anne Geddy Cross has been appointed to the Board for the Henry District.  Ivy also stated that 
she received indication from Mr. Hazzard of his plans to appoint Gary Perkins to the at-large seat. Ivy stated 
that two recommendations were submitted to Mr. Hazzard. 
 
Ivy highlighted the dashboard data provided in the packet and opened the floor to any questions.  The Board 
had a brief discussion about the meaning behind some of the data provided.  Ivy then turned the floor to Marc 
Rene to report on the proposed FY17 budget. 
 
Marc started his report by highlighting the current year budget in comparison to the FY17 proposed budget.  
Marc gave further detail on the distribution of the funds for the current and proposed budgets.  The Board 
also discussed details surrounding the agency’s request for additional case management positions, one for 
FY17 and another for FY18 to support the inclusion of those with a DD waiver.  
 
Ivy finished by wishing the Board, on behalf of herself and all the staff of the CSB, a happy Holiday season.    
 
Chairman's Report  
Bill began his report by sharing a holiday card the Board received from the VA Home for Boys and Girls.  Bill 
then opened the floor for any suggestions regarding upcoming work sessions.  The Board discussed both the 
current planned work sessions and ideas for future sessions. 
 
Bill ask the Board if there were any other items they would like to share.  Thomas Blake suggested sending a 
card to the Social Services Center in San Bernardino, California, to show support to those impacted by the 
shooting.  The Board decided that Bill will send a card on behalf of the Board.  The Board then discussed the 
CSB’s health and safety practices.  
 
Action Item(s) 
Herb Sening reported that the Nominations Committee recommends the following slate of officers for 2016: 

Chair: Jeanie Edwards 
Vice-Chair: Scott Bateman 
Secretary: Lynn Hargrove 

Upon motion by Herb Sening the slate of officers for 2016 was accepted. 



Hanover:  People, Tradition and Spirit 

 
The next regularly scheduled Board meeting will be held January 25, 2016 at 6:30 p.m. at the Hanover 
Community Services Board conference room, 12300 Washington Highway, Ashland, VA 23005. 
 
There being no other business, the meeting was adjourned. 

 
 



Executive Director’s Monthly Report 
01/25/2016 

 
A. Executive Director 

General Updates 
At the January 13, 2016, Board of Supervisors meeting, Jeanie Edwards was reappointed to the 
CSB as the Cold Harbor representative and Gary Perkins was appointed as an at-large 
representative; in addition Board of Supervisor Sean Davis was reappointed to the CSB for a 3-
year term. Initial orientation for both Anne Geddy Cross and Gary Perkins was held on January 
20; they both plan to attend their first meeting on Jan. 25th.   
 
An event celebrating the first year of operation of HCIC as well as recognizing several individuals 
for their work with CIT will be held at MRMC on Jan. 26th at 2pm.  Additional information was 
previously forwarded to members with several indicating their plans to attend. 
 
A possible joint session with the Social Services Advisory Board is in development for March.  
Additional information will be shared during the January meeting. 
 
The next session for Mental Health First Aid will be held at New Song United Methodist Church 
on the following dates: Sunday, Feb. 21st, 4-8pm and Sunday, Feb. 28th, 4-8pm.  
 
Human Resources 
In the month of December there was one new hire; a Prevention Specialist. There were two 
resignations. 
 
Donations 
RAFT house received a donation of $1,000 from Ashland Strawberry Faire, Inc, a $200 donation 
from St. Paul’s Episcopal Church, and a $500 donation from Debra S. Condrey.  There were also 
several donations of food and clothing items for individuals and families in need served by the 
agency.  
 

B. Business Operations 
There is no update at this time.  
 

C. Clinical Services 
For the past three years, the CSB has had a holiday party for our adult clients receiving substance 
abuse services. We have striven to have both current participants and program graduates in 
attendance as we provide an opportunity for a safe and healthy gathering. This year was a huge 
success as there were over 40 clients and their family and friends in attendance. The event 
included heavy appetizers and many recovery-focused activities. Clients designed holiday cards 
and wrote personal, inspiring and supportive letters to clients presently in residential treatment at 
Rubicon HOPE over the holidays. Everyone participated, even family members. We had two 
clients volunteer make remarks about their recovery stories, as well as one who played his guitar 
for everyone. Betsy Lalla, our recovery coach, told her recovery story which is always so 
meaningful as it touched on both the upside to recovery as well as the hard times, especially 
holiday hard times. Our team members worked to gather raffle items prior to the event, as well as 



Mission Statement 
We partner with individuals to provide supports and services in the areas of 

•mental health 
•intellectual disabilities 
•substance use disorders 

in their efforts to lead satisfying and productive lives in their communities. 
 

to see the event details move along seamlessly; our team’s efforts really helped to make this event 
so special.  As we continue to grow our program, we will always strive to make this an even larger 
event; not only is it nice to see clients doing so well, but more importantly, it is so beneficial for 
clients to hear others’ recovery stories and to continue growing their recovery environments.   
 

D. Community Support Services 
Staff are positioning for the waiver redesign deployment scheduled to start as of July 1, 2017.  
 
Department of Justice Settlement – The complete 7th report can be found using the link 
below: http://www.dbhds.virginia.gov/library/developmental%20services/7th%20report%20to%2
0the%20court.pdf. 
 
The seventh report to the court was published December 6, 2015. A high-level overview of 
compliance is provided by Mr. Fletcher – the Independent Reviewer as follows: 
 

Maintained Ratings Gained Rating d/t 
achieving 

quantitative  
measures of 
compliance 

Lost Rating d/t 
qualitative & data 

concerns for: 

Retained Ratings that were due by 
this time 

Creating of HCBS 
waiver slots 

Mobile crisis on-
site response times 

Transportation services Opportunities for I/DD to live in 
most integrated settings 

Increased case 
management and 
licensing oversight 

 
-- 

Statewide crisis services 
system for adults with 
DD 

Transition of children to community 
homes from SNF and large ICFs 

Discharge planning and 
transition services for 
individuals residing in 
the training centers 

 
-- 

Mobile crisis support 
services 

Crisis services for children and 
adolescents 

Elements of statewide 
crisis services system for 
adults with ID 

 
-- 

Regional Quality 
Councils’ review of 
employment data 

Integrated day activities and 
Supported Employment 

Development of VA 
Plan to Increase 
Independent Living 

 
-- 

 
-- 

Subsidized community living 
options 

Offering choice of 
service providers 

--  
-- 

An individual support planning 
process focused on helping 
individuals learn new skills in order 
to become more self-sufficient 

 
 
 

http://www.dbhds.virginia.gov/library/developmental%20services/7th%20report%20to%20the%20court.pdf
http://www.dbhds.virginia.gov/library/developmental%20services/7th%20report%20to%20the%20court.pdf


Hanover CSB ‐ December 2015

FY16 YTD Avg/Month
FY15 Avg/Month

Prevention: 156
192

RAFT: 90%
47 of 52 one or more 
days

At‐a‐Glance Hospitalizations: 24 Number Served: 1054 Admissions: 170 Discharges: 172
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FY13 FY14 FY15 3‐yr Avg‐Expected FY16 YTD

* # of consumers

FY15 FY16 FY16 YTD  % of
Mental Health Services Actual Projected    YTD Expected Expected

Acute Psychiatric or Inpatient Services 23 25 8 13 64%
Outpatient Services 737 800 580 537 108%
Assertive Community Treatment 68 60 64 56 114%
Case Management Services 714 700 564 550 103%
Rehabilitation 84 90 60 69 87%
Intellectual Disability Services
Case Management Services 262 275 178 217 82%
Rehabilitation 41 45 37 40 94%
Supported Employment 115 110 93 86 108%
Supportive Residential Services 55 50 36 38 95%
Substance Abuse Services
Medical Detox Inpatient Services 1 2 0 1 0%
Outpatient Services 238 215 168 135 125%
Case Management Services 299 275 237 188 126%
Intensive Residential Services 34 20 22 10 220%
Emergency Services
Emergency Services 793 700 437 377 116%
Assessment and Evaluation Services 1175 1100 731 605 121%

Focus Forward: 1) Support the development and supervision of Hanover's contract 
for a home visiting program through Family Lifeline. Monthly implementation team
meeting met on December 7; significant time on developing further strategies to 
ensure program growth.  2) Integrate CSB and DSS business operations with the 
hiring and training of a new division director and modification of office space. 
Team completely moved into and functioning in new space; cubicles installed. 3) 
Implementation of expanded clinical services at Pamunkey Regional Jail and 
Georgetown School.  No further reports.  



CSB Board  
Three-Month Planning Calendar  

 
 

February March April 
 
-2nd Qtr. Financial &  
Progress Report  
 
-Harris Award 
Planning 
 
-County 
Administrator 
Presents FY17 
Proposed Budget 
Date: Feb. 17, 2pm 
 
 
 
 
-Board Planning: 
2/9/16 
 
-Board Meeting: 
2/15/16 
 
 
 
 
 
Work Session:  
 CIT & HCIC Update 
 

  
-ID Awareness 
Month 
 
-New member 
orientation/tour 
Date: TBD 
 
 
 
 
 
 
 
 
 
-Board Planning: 
3/14/16 
 
-Board Meeting: 
3/21/16 – tentative, 
joint session with 
DSS Advisory Board 
on 3/22/16 
 
 
Work Session:  
Human Services & 
Community 
Resources in 
Hanover - Tentative 

 
-Jean C. Harris 
Award nomination 
period 
 
-Hanover County 
Budget Public 
Hearing 
Date: April 6, 7pm 
 
-Board of 
Supervisors 
approves annual 
budget 
 
 
-Board Planning: 
4/11/16 
 
-Board Meeting: 
4/18/16 
 
 
 
 
 
Work Session:  
TBD 

 
 
 
Upcoming Events & Activities: 

January 26, 2:00p.m.: HCIC & Hanover CIT Recognition Reception, Memorial 
Regional Medical Center 
Feb. 21 & Feb. 28, 4-8pm: Mental Health First Aid, New Song United Methodist 
Church 
May 4-6: VACSB Training & Education Conference, Portsmouth Renaissance Hotel 
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