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Website Redesign Project 



Agenda 

 Why we are redesigning 
 Results of public input 
 New site overview 
 Teams 
 Schedule 
 After go-live 
 Demo 

 
 
 



Why we’re redesigning the web site 
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 To give citizens better access to what they need 
 Current site is organized by department and not by service 
 Design is seriously outdated and hard to use 

 The content is cluttered 
 Therefore, people can’t find what they need 
 Outdated pages and PDFs 

 It is expensive to maintain 
 All updates require manual coding 

 It does not work on mobile devices 
 Mobile use of the county site almost doubled (9% to 15%) in 

2013 
 January 2014 – phones: 8%, tablets: 19%, PCs: 74% 



We asked our customers 

 1 external survey:  141 respondents, 78% residents 
 1 internal survey:  16 respondents 
 10 internal focus groups:  60 participants 
 5 external focus groups:  52+ participants 
 Rockville Library 
 Ashland Library 
 Mechanicsville Library 
 Business community (Hanover Business Council, HABCC) 
 Council on Aging 
 Youth Services 
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What they told us – the current site is… 
In their own words… When we asked… 

Outdated 15.6% 
Informative 13.3% 
Stale 11.1% 
Unappealing 10.0% 
Traditional 8.9% 

Words that 
describe the 
site today… 
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Words that 
describe the 
site as they 
would like it 
to be… 

What they told us – the new site should be… 



What they told us – what needs to be fixed 

 Get rid of the jargon 
 I shouldn’t have to know what department 

provides a service in order to find it 
 It takes me too many clicks to find anything 
 There is too much information on each page 
 The text is too small 
 The search tool is useless 
 Once I can find something it is generally helpful 

7 



 The new site 
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 Designed for the citizen/resident 
 Service oriented navigation (e.g., “I Want To,” “Living Here”) 
 Menu includes all highly used services 

 Consolidates related information 
 News (e.g., PIO, Sheriff’s Office, Parks), calendar, jobs, volunteer 

opportunities, forms 

 New capabilities 
 Greatly improved search and filtering 
 Mobile-ready 
 Maps/directions 
 Pictures, graphics 

 Streamlined 
 Removed outdated content and PDFs 
 Bigger, cleaner text/fonts 

 
 



 The new site 
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 Enhanced openness for the citizen 
 Navigation and content focus on what people need and use 
 Information is easy to find – multiple paths to the same 

content services 
 Feedback form on every page 

 Keeps the positive features of the old site 
 One click to budget and financial information 
 County contact information  
    on the  
    home 
    page 

 
 



Teams 

 Website decisions (governance) 
 Functional Area representation 

 Community Development:  Theresa Arnold, Public Works 
 General Government:  Tom Harris, County Administration 
 Human Services:  Lisa Adkins, Community Resources 
 Public Safety:  Chris Whitley, Sheriff’s Office 
 Marcy Durrer, Parks and Recreation 
 Edwin Gaskin, Economic Development 

 Information Technology 
 Project management:  Trish Garman, Craig Williams  
 Development:  Troy Durrer, Walter Wooldridge 
 CMS:  Kim Leonard, John Lennerton, Pam Washington 

 Project team  
 1+ person from each department – content analysis, write/edit all 

pages, PDFs, images 
 



Schedule 

Design 

Q4-12 Q1-13 Q2-13 Q3-13 Q4-13 Q1-14 

Requirements 

Content 
analysis Content write/edit 

Development/testing 

Site 
testing 

Focus 
groups 

Monday, March 31 
6:00AM – Go live 



Go-live 
 Page 
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 Monday, March 31 in the AM 
 Considers the residents’ needs 
 Offices are open for assistance with the site 

 Important budget information can be easily 
highlighted 
 Most Popular 
 Quick Access button  

 



After go-live 
 Page 
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 Governance team will be on-going to: 
 Make decisions about: 

 Homepage requests 
 Pictures 
 Articles 

 Appropriate content 
 Requests for new features, content 

 Site update every 3-5 years 
 Increase efficiencies 
 Update design, include new features/functions 
 Improved technology platform 

 



Thank you! 

Questions 



Demo 
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