VII.-B.

Agenda ltem
County of Hanover
Board Meeting: July 22, 2015
Subject: Transportation Update - Road Project Status Report
Summary of Joe Vidunas, County Traffic Engineer, has updated the Road Project Status Report
Agenda Item: (attached) for the past quarter and will be prepared to address the Board regarding the

status of all County road projects.

County N/A
Administrator’s
Recommended

Board Motion:
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Hanover County Road Project Status
April - June 2015

S. Rt. 360 (179
Bridge replacement over Chickahominy River

Sliding Hill Rd. / Air Park Rd. Intn. (71354)
Add left & right turn lanes

Taylorsville Rd. Bridge & Approaches (82378)
Bridge over Little River

U.S. Rt. 360 & Elm Dr. (100565)
Safety improvement

U.S. Rt. 360 (I-295 to Wynbrook Ln.) (17768)
Widen to 8 & 6 lanes

U.S. Rt. 360 (Bell Creek Rd. Intn.) (18962)
Realign intn. & add turn lanes

Lewistown Rd. Bridge & Approaches (90347)
Replace & widen bridge over |-95

Cool Spring Rd Safety Improvement (105151)
New Ashcake Rd to 1.05 Mi. S. of New Ashcake Rd

Ashcake Rd Trench Widen & Overlay (106206)
Ashland ECL to Sliding Hill Rd.

Atlee Rd./ Rt. 301 Intn. (77121)
Add dual left & right turn lanes on Atlee Rd.

Pole Green Rd. / Walnut Grove Rd. Intn. (37685)
Add tumn lanes & safety improvements

U.S. Rt. 33/ Ashland Rd. Intersection (56181)
Widen intn. - add turn lanes

Studley Rd. / Rural Point Rd. Intn. (104875)
Roundabout

E. Patrick Henry Rd. / Woodside Ln. Intn. (104275)
Add turn lanes

Greenwood Rd. Bridge & Approaches (82399)
Replace bridge over Chickahominy River

Cedar Ln. / U.S. Route 1 Intn. (103014)
Realign Cedar Ln. & add turn lanes

Atlee Rd. Extension (98236)
Extend Atlee Rd. 0.4 Mi. to Atlee Station Rd.

Rt. 301 Bridge & Approaches (105107)
Replace bridge over Mechumps Creek

U.S. Rt. 360 (Lee Davis Rd. Intn.) (13551)
Widen intn. - add turn lanes

COMPLETE

Construction

Construction

COMPLETE

Construction

Construction

Construction

Pre-construction

Advertisement

Utility

Utility

Right-of-Way

Design

Design

Right-of-Way

Design

Right-of-Way

Pre-Design

Design

10f2

Dec.'12

Feb. '14

Aug. 14

Aug. 14

Dec. 14

Dec. '14

Dec. 14

Jun, '15

Jun."15

Sept. 15

Sept. '15

Aug. '16

Sept. 16

Sept. '16

Sept. '16

Nov. '16

Nov. 16

Dec. '18

TBD

Completed 4/27/15

August 2015 estimated completion date

July 2015 estimated completion date

Completed 5/22/15

May 2017 completion date

May 2017 completion date

Nov. 2017 completion date

Construction to begin Sept. 2015

Bids due July 22

Utility relocation in-progress

Utility relocation in-progress

Right-of-way NTP pending

Public Hearing held Jun. 16

Plan revision per Public Hearing comments

Right-of-way NTP Jun. 2015

Right-of-way authorization pending

Cleared 22 of 29 R/W parcels

Inactive

Finalize public hearing plans
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Hanover County Road Project Status
April - June 2015

oje
Creighton Rd. / Cold Harbor Rd. Intn. (81667)
Widen intersection - add turn lanes

Sliding Hill Rd. (104957)
Widen to 4 lanes

Rt. 54 /1-95 Interchange (106215)
Interchange Study

Beaver Dam Rd. Bridge & Approaches (T11964)
Replace bridge over Newfound River

Spring Rd. Bridge & Approaches (T11967)
Replace bridge over South Anna River

U.S. Rt. 360 (Lee Davis Rd. to Wal. Gr. Rd.) (18963)
Widen to 6 lanes

Design

Design-only

Study

Pre-Design

Pre-Design

Design

20f2

TBD

TBD

TBD

TBD

TBD

TBD

Revaluating project scope

60% plans under development; project

termini shortened to New Ashcake Rd

Final report due in August

Inactive

Inactive

Inactive




Quarterly Project Status Report
April — June 2015

Hanover PM: J. Vidunas
VDOT PM: K. Rider

U.S. Route 360 - Bridge Replacement over Chickahominy River
VDOT Project # 0360-964-120, P101, C501, B601
UPC 17959

Project:

Project Scope: Replace four structurally deficient bridges over the Chickahominy River; one bridge is in Hanover
and three are located in Henrico.

Six-Year Plan Priority: n/a

, Status
Preliminary Engineering VDOT $ 1,077 | § 1,077 Complete
Right-of-Way / Utilities VDOT 3 9221 % 937 Complete
Construction VDOT $ 12,801 | § 12,801 Complete
Total $ 14,799 | $ 14,815

Funding ($1,000’s):

Source _ Previous .

State $ 13,096 % 1,196 | § 523 $ 14,815
RSTP

CMAQ

Other

Total $ 13,096 | % 1,196 | $ 523 - $ - $ - $ - $ 14,815
Total Expenditures:  $12,390,083

Activities Last Quarter:

»  Complete construction

Activities Planned Next Quarter:

» NA

Comments:

Major Milestones Status Baseline Revised Actual
Authorize PE Complete 9/97 -- 9/97
Scope Project Complete 10/08 -- 3/09
Preliminary Field Inspection (30% Design) Complete 11/09 -- 7/09
Post Willingness - Public Hearing Complete 6/10 - 7/10
Utility Field Inspection Complete - - 2/11
Field Inspection (60% Design) Complete 1/11 -- 6/11
Acquire RAW (NTP) Complete 411 - 10/11
Acquire R/W (clear) Complete 1111 -= 5/24/12
Utility Relocation (clear) Complete 112 - 9/117/12
PAC Constructability Review (100% Design) Complete 10/11 -- 5112
Advertise Project Complete 1112 -~ 1211112
Begin Construction Complete 2/13 -- 6/13
End Construction Complete 4/28/15 -~ 4/27/15




Quarterly Project Status Report
April = June 2015

Hanover PM: R. Hardman
VDOT PM: T. Clarke

Project: Sliding Hill Rd. / Air Park Rd. Intn.
VDOT Project # 0656-042-334, C501
UPC 71354

Project Scope: Signalize the intersection and provide a left and right turn lanes on Sliding Hill Rd and split the
approach lane on Air Park Rd to provide separate right and left turn lanes.

Six-Year Plan Priority: 3.01

Cost ($1,000°

Preliminary Engineering $ Complete
Right-of-Way / Utilities DPW $ Complete
Construction DPW 3 Underway
Total $

EY 15 EY 16 FY 19

Totai $ 2,644 | $ - 1% - 1% - 1% - 1% - $ - % 2,644 1% (836)

Total Expenditures:  $1,037,648

Activities Last Quarter:
»  Fiber Optic line relocated by Level 3.
=  Project shutdown until 4/27/15. 53 days left on contract when Notice to Start was issued.

Activities Planned Next Quarter:
= Construction completion.

Comments:

Project was temporarily shutdown between 12/22/14 and 4/27/15 due to fiber optic conflicts. Fiber was relocated
by Level 3 and work has resumed. Utilities continue to slow down construction activities on the north side of
Sliding Hill Rd, however all identified conflicts have been resolved. Flagging operations continue to challenge
commuters, however the contractor is making sure that traffic isn’t held for more than 5 minutes.

Major Milestones Status Baseline Revised Actual
Notice to Proceed Complete 711 -~ 6/23/11
Supplemental Field Survey (complete) Complete 7111 -~ 8/11
Traffic Analysis (complete) Complete 7111 -- 8/11
NEPA Document (approved) Complete 8/11 -- 212
Preliminary Field Inspection (30% Design) Complete 9/11 -- 10/11
Amended NEPA Document Complete 712 - 9/12
Advertise “Willingness” Complete 10/11 -- 10/12
R/W Plans (90% Design) submitted Complete 12/11 -- 3/9/12
R/W Authorization Complete 512 -- 12/4/12
R/W Acquisition (NTP) Complete 6/12 -- 1/3/13
Acquire R/W (clear) Complete 7112 -- 9/13
Utility Relocation (complete) Complete 10/12 - 5/14
Construction Plans (100% Design) Complete 4/12 -- 8/13
Advertise Project Complete 10/12 -~ 1211513
Readvertise Project Complete 2/14 -- 2/9/14
Begin Construction Complete 113 -~ 7/22/14
End Construction Pending 6/13 8/15 --




Project:

UPC 82378

Taylorsville Rd. Bridge & Approaches
VDOT Project # 0689-042-347, C501

Quarterly Project Status Report
April = June 2015

Hanover PM: J. Vidunas
VDOT PM: K. Rider

Project Scope: Replace the one-lane bridge over Little River. The bridge was constructed in 1929 and has been

deemed structurally deficient. The bridge will be replaced with a two-lane truss bridge and improvements to the

bridge approaches are included in the project.

Six-Year Plan Priority: n/a

Preliminary Engineering VDOT $ 600 | $ 603 Complete
Right-of-Way / Utilities VDOT $ 281 % 28 Complete
Construction VDOT 3 1,213 1% 1,754 Underway
Total $ 1,841 ] § 2,385

Source

State $ 1,428 $ $ 359 $

RSTP

CMAQ

Other

Total $ 1,428 | $ - $ 604 1% 359 | $ $ - $ - $ 2,391 (6)
Total Expenditures:  $1,940,268

Activities Last Quarter:

= Construction

Activities Planned Next Quarter:

= Complete construction

Comments:

On schedule.

Major Milestones Status Baseline Revised Actual
Authorize PE Complete 5/30/08 -- 6/11/08
Scope Project Complete 10/30/09 -- 9/30/09
Preliminary Field Inspection (30% Plan Submission) Complete 4/6/11 -- 4/6/11
Advertise “Willingness” Complete 6/11 -- 2/1413
R/ Authorization Complete 10/29/13 -- 1/27/14
RAW Acquisition (NTP) Complete 11/29M13 -- 1/28/14
R/ Acquisition (clear) Complete 5/16/14 -- --
Final Construction Plan Approval (100% Design) Complete 7/2114 -- --
Advertise Project Complete 3/16 -- 8/12/14
Begin Construction Complete 6/16 -- 11/13/14
End Construction Pending 11/30/15 8/10/15 --




Quarterly Project Status Report
April = June 2015

Hanover PM: J. Vidunas
VDOT PM: K. Rider

U.S. Route 360 & EIm Dr
VDOT Project # 0360-042-766, M501, P101, R201
UPC 100565

Project:

Project Scope: Upgrade the existing signal to current design standards and integrate the intersection of U.S. Rt.
360 Business and Elm Drive into the signalized intersection.

Six-Year Plan Priority: n/a

Cost ($1,000’s):

Phase ==

Preliminary Engineering VDOT $ 116 ] § 118 Complete
Right-of-Way / Utilities VDOT $ 50| $ 50 Complete
Construction VDOT $ 655 | $ 655 Complete
Total $ 821]% 823

Total $ 83013 - $ - - $ $ - $ - $ 830 | $ (7)
Total Expenditures:  $776,351

Activities Last Quarter:

» Construction completed

Activities Planned Next Quarter:

= NA

Comments:

Major Milestones Status Baseline Revised Actual
Authorize PE Complete 10/1/11 - 71711
Scope Project Complete 2/29/12 -- 9/20/12
R/W Acquisition (NTP) Complete 512 -- 8/28/13
R/ Acquisition (clear) (4 mo. duration) Complete 9/30/13 - 3/25/14
Utility Relocation (complete) (6 mo. duration) Complete 4/7/114 - 4/1/14
Final Construction Plan Approval (100% Design) Complete 4/3/14 -- 4/14
Advertise Project Complete 113 -~ 5/13/14
Re-Advertise Project Complete 9/14 -- 8/26/14
Begin Construction Complete 8/14 -- 11/24/14
End Construction Complete 12/31/14 -- 5/22/15




Quarterly Project Status Report
April — June 2015

Hanover PM: J. Vidunas
VDOT PM: K. Rider

U.S. Route 360 (1-295 to Wynbrook Lane)
VDOT Project # 0360-042-V15, P102, R201, C501
UPC 17768

Project:

Project Scope: Major widening and intersection improvement including the realignment of Bell Creek Road.
Major features of the project include improved access management, additional turning lanes, and the realignment
of Bell Creek Road to address congestion at the ramps to 1-295.

Six-Year Plan Priority: n/a

Managed by | tatus
Preliminary Engineering DPW $ Complete
Right-of-Way / Utilities vDOT $ Complete
Construction VDOT $ Pending
Total $

Funding ($1,000's):

Source revious

State $ 10,755 $ 10,755
RSTP 3 2,778 $ 2,778
CMAQ

Other

Total $ 13,533(% - $ - $ $ - - $ 13,533 $ 664
Total Expenditures:  $3,545,125

Activities Last Quarter:

«  Completed utility relocations

« Begin construction

Activities Planned Next Quarter:

= Construction

Comments:

Major Milestones Status Baseline Revised Actual
Authorize PE Complete 12/98 - 12/98
Scope Project Complete 2/99 -~ 5/99
Preliminary Field Inspection (30% Design) Complete 12/02 -~ 6/03
Public Hearing Complete 2/07 -~ 6/07
Field Inspection (60% Design) Complete 6/08 -- 8/08
R/ Acquisition (clear) Complete 10/09 -- 9/19/14
Utility Relocation (complete) Complete 11/10 - 6/5/15
Pre-Advertisement Conference (PAC) Review Complete 4/25/14 -- 5/23/14
Advertise Project Complete 6/11 -- 12/23/14
Begin Construction Complete 9/11 -~ 5/11/15
End Construction Pending 9/13 5/9/117 --




Quarterly Project Status Report
April = June 2015

Hanover PM: J. Vidunas
VDOT PM: K. Rider

U.S. Route 360 (Bell Creek Rd. Intn.)
VDOT Project # 0360-042-123, P101, R201, C501
UPC 18962

Project:

Project Scope: Realign the intersection of Bell Creek Road and Rt. 360 to align with the north leg of Bell Creek
Road and close the existing connection to address congestion at the ramps to 1-295.

Six-Year Plan Priority: n/a

Cost ($1,000’s

Preliminary Engineering $ 3 1,020 Complete
Right-of-Way / Utilities VDOT $ $ 3,500 Complete
Construction vDOT $ 3 3,471 Pending
Total $ $ 7,991

Total 3 7,555 | % - $ - $ - $ $ - $ - $ 7,555 | $ 436
Total Expenditures:  $5,080,144

Activities Last Quarter:

»  Complete utility adjustments

* Begin construction

Activities Planned Next Quarter:

s Construction

Comments:

Major.Milestones Status Baseline Revised Actual
Authorize PE Complete 12/98 -- 12/98
Scope Project Complete 2/99 -- 5/99
Preliminary Field Inspection (30% Design) Complete 12/02 - 6/03
Public Hearing Complete 2107 -- 6/07
Field Inspection (60% Design) Complete 6/08 - 8/08
R/W Acquisition (clear) Complete 10/09 -- 9/19/14
Utility Relocation (complete) Complete 11/10 - 6/5/15
Pre-Advertisement Conference (PAC) Review Complete 4/25/14 -- 5/23/14
Advertise Project Complete 6/11 == 12/23/14
Begin Construction Complete 9/11 -- 5/11/15
End Construction Pending 9/13 5/9/17 --




Quarterly Project Status Report
April — June 2015

Hanover PM: J. Vidunas
VDOT PM: K. Rider

Lewistown Rd. Bridge & Approaches
VDOT Project # 0095-042-716, P101, C501, B601
UPC 90347

Project:

Project Scope: Replace the existing 2-lane bridge over [-95 with a 6-lane bridge; realign Air Park Rd and NB off-
ramp.

Six-Year Plan Priority: n/a

Cost ($1,000’s):
Phase

Prefiminary Engineering VDOT 3 3331 | $ 3,286 | Complete
Right-of-Way / Utilities VDOT $ 534118 5,341 Underway
Construction VDOT $ 22916 | $ 21,479 Pending
Total $ 31,588 | $ 30,108
Funding ($1,000's):
$ 33291 % 1,300 | $ 1,300 $ 1,250 | § 2,000 9,179
$ 14375|% 1,300 | $ 1,300 | § 1,740 | $ 9,393 | $ 2,000 - 30,108
Total Expenditures:  $7,624,889
Activities Last Quarter:
» Begin construction May 6t
= Preconstruction public information meeting May 11t
Activities Planned Next Quarter:
= Construction
Comments:
Major Milestones Status l Baseline | Revised _ Actual
Authorize PE Complete 4/09 -- 4/09
Scope Project Complete 5/09 - 7/09
Preliminary Field Inspection (30% Design) Complete 110 -- 6/12
Public Hearing Complete 6/11 - 101112
Furnish RAW & UT Plans Complete 5/16/13 -- 6/12/13
R/ Acquisition (NTP) Complete 8/12 - 6/13/13
R/W Acquisition (clear) Complete 2/28/14 - 1014
Utility Relocation (complete) Pending 11/4/14 12/15 --
Pre-Advertisement Conference (PAC) Review Complete 5/14/14 - 9/24/14
Advertise Project Complete 6/14 - 12/9/14
Begin Construction Complete 9/14 -- 5/6/15
End Construction Pending 12/30/16 11/9/117 -~




Quarterly Project Status Report
April = June 2015

Hanover PM: J. Vidunas
VDOT PM: K. rider

Cool Spring Rd Safety Improve. (0.19 Mi. N. Hughesland Rd to 0.29 M. N. Hughesland Rd)
VDOT Project # 0652-042-827, P101, N501
UPC 105151

Project:

Project Scope: Safety improvement to add a 1’ paved shoulder in the “S” curve. Curb and gutter will be
provided along the east side of the road to improve drainage and provide additional recovery area. Existing

vegetation and trees will be cleared on the east side to provide improved sight lines.

Six-Year Plan Priority: 3.07

Cost ($1,000’s):

2/13/201 .
Preliminary Engineering VDOT $ 401% 44 Complete
Right-of-Way / Utilities VDOT 3 - $ - Complete
Construction VDOT $ 203 | $ 248 Pending
Total $ 243 | § 292

$ 292 | $ - $

$ 292

Total Expenditures:  $43,322

Activities Last Quarter:
» Finalize plan and bid documents

= Advertised project for bids 5/26/15

=  Bids received 6/24/15

Activities Planned Next Quarter:
=  Award contract
= Begin construction

Comments:

Low bid was $199,704 compared to the original transport estimate of $159,820.

Major Milestones . Status Baseline Revised Actual
Authorize PE Complete 714 -- 7/28/14
Environmental Review Process Complete 11/14 -- 3/24/15
Scope Project Complete 3/15 -~ 2/24/15
Environmental Permits Complete 3/15 -~ 3/23/15
Draft Environmental Document of CE Complete 10/15 -- 3/24/15
Advertise Project Complete 4/15 -~ 5/26/15
Begin Construction Pending 1/16 9/15 --

End Construction Pending 117 12/15 ==




Quarterly Project Status Report
April = June 2015

Hanover PM: n/a
VDOT PM: M. Tatom

Project: Ashcake Road Trench Widen & Overlay (Ashland ECL to Sliding Hill Rd)
VDOT Project # 0657-042-844, P101, N501
UPC 106206

Project Scope: Safety improvement to add a 1’ paved shoulder along the edge of the travel lane and to
strengthen the existing pavement to eliminate low shoulders, provide additional recovery area and improved
driving surface. No work will be performed between Long Rd and Cheroy Rd (Rt. 659). Total project length is

3.43 mi.

Six-Year Plan Priority: n/a

Preliminary Engineering $ Complete
Right-of-Way / Utilities VDOT $ - N/A
Construction VDOT $ 576 Pending
Total $ 611

Funding ($1,000’s):
Source . | Previous

State

RSTP $ 300 | $ 300 $ 600

CMAQ

Other

Total $ - $ 300 | $ 300 | $ - $ - $ - $ - $ 600 | $ 11

Total Expenditures:  $34,143

Activities Last Quarter:
= Finalized project documents and bid project for construction

Activities Planned Next Quarter:
= Bid opening and award; begin construction

Comments:
Bids due 7/22/15.

Major Milestones ‘ Status | Baseline Revised Actual
Authorize PE Complete 2/2116 -- 3/5/15
Environmental Review Process Complete 11/25/14 -- 2/3/15
Scope Project Complete 2/1/15 -- 5/1/15
Advertise Project Complete TBD -- 6/23/15
Begin Construction Pending 10/15 -- --

End Construction Pending 12/15 -- ==




Project:

UPC 77121

Quarterly Project Status Report

Atlee Rd. / U.S. Route 301 Intn.
VDOT Project # 0638-042-341, C501

April = June 2015

Hanover PM: J. Vidunas
VDOT: M. Piccolomini

Project Scope: Construct additional through and turn lanes and modify entrance to shopping center on Atlee

Road at the in intersection of U.S. Route 301.

Six-Year Plan Priority: n/a

$ $ Complete
Right-of-Way / Utilities DPW $ 536 | § 539 Underway
Construction DPW $ 22021% 2,202 Pending
Total $ 3158 | $ 3,161

State $ 958 100 900 $ 1,958
RSTP

CMAQ $ 777 435 $ 1,212
Other

Total $ 1,735|$ - 535 900 | $ $ - - |$ 3170]8% 9)
Total Expenditures:  $790,441

Activities Last Quarter:

= Utility adjustments

Activities Planned Next Quarter:

= Complete utility relocations (Verizon); all other utility work complete

= Bid construction

Comments:

Major Milestones Status Baseline Revised Actual
Notice to Proceed Complete 7M1 -- 6/11
Supplemental Survey Complete 711 -- 7/11
Conceptual Design (10% Design) Complete 8/11 - 8/11
Preliminary Design (60% Design) Complete 10/11 -- 2112
Environmental Document Complete 11/11 -- 112
Advertise Public Hearing Willingness Complete 2/12 -- 3112
R/W Authorization Complete 212 -- 9/12/12
R/W Acquisition (NTP) Complete 5/12 - 3/13/13
R/W Acquisition (clear) Complete 2/13 -- 12/14
Utility Relocation (complete) Pending 213 9/15 --
Final Plans (100%) Complete 712 -- 6/15
Advertise Project Pending 713 8/15 ==
Begin Construction Pending 10/13 12/15 --
End Construction Pending 4/14 8/16 -~

-10-




Quarterly Project Status Report
April = June 2015

Hanover PM: J. Vidunas
VDOT PM: M. Piccolomini

Pole Green Rd. / Walnut Grove Rd. Intn.
VDOT Project # 0627-042-756, C501
UPC 97685

Project:

Project Scope: The roadway improvements include adding a left-turn lane on eastbound Pole Green Rd, adding
a right-turn lane on northbound Walnut Grove Rd, and adding roadway safety measures in the vicinity of the
intersection.

Six-Year Plan Priority: 3.04

Status
138 Complete

Preliminary Engineering DPW $ $

Right-of-Way / Utilities DPW 3 350 | $ 348 Underway
Construction DPW $ 817 1% 896 Pending
Total $ 1,332 | $ 1,381

Funding ($1,000’s):_

Source

State

CMAQ $ 701 $ 79 $

GF 3 150 3

Other

Total $ 1,206 | § $ 79 - $ $ - $ - $ 1,285 97
Total Expenditures:  $381,309

Activities Last Quarter:

»  Right-of-way acquisition & utility relocation activities

Activities Planned Next Quarter:

» Right-of-way acquisition activities

=  Complete utility relocations

»  Bid project for construction

Comments:

Major Milestones Status——i— Baseline ’ Revised | Actual
Notice to Proceed Complete 6/23/10 -- 6/23/10
Functional Needs Study Complete 7/29M10 -- 9/16/10
Survey Complete 9/17/10 -- 10/10
Geotechnical Investigation Complete 9/17/10 -- 11/19/10
NEPA Approval (PCE) Complete 10/29/10 -~ 5/22/12
30% Design Submission Complete 10/15/10 -- 10/26/10
95% Design Submission Complete 12/17M10 -- 3/25/11
Advertise “Willingness” Complete 4/8/11 -- 7127112
R/W Authorization Complete 5/15/11 -- 52113
R/ Acquisition (NTP) Complete 6/15/11 - 7/19/13
R/W Acquisition (clear) Pending 5/13/11 10/15 --
Utility Relocation (clear) Pending 12/14 9/15 --
Final PS&E Pending 10/4/11 9/15 --
Advertise Project Pending 4/4/11 9/15 --
Begin Construction Pending 5/30/11 12/15 --
End Construction Pending 9/30/11 8/16 --

11 -



Quarterly Project Status Report
April = June 2015
Hanover PM: J. Vidunas
VDOT PM: A. Brooks

U.S. Route 33 / Ashland Rd. Intn.
VDOT Project # 0033-042-108, P101, R201, C501
UPC 56181

Project:

Project Scope: Improve safety and capacity along the U.S. Route 33 corridor as a major arterial in phases with
the first phase addressing the Ashland Rd intersection.

Six-Year Plan Priority: n/a

Preliminary Engineering VDOT 3 16101 % 1,600 Underway
Right-of-Way / Utilities VDOT $ 1,250 1 § 2,458 Pending
Construction VvDOT $ 4,788 1 $ 3,590 Pending
Total $ 7,648 | $ 7,648

CMAQ $ 6 $ 1,475 1 % 618 $ 2,099
Other

Total $ 5,650 | $ - $ - $ $ 1,475 $ 618 - $ 7,743 | $ {95)
Total Expenditures:  $1,498,916

Activities Last Quarter:

= Finalize right-of-way plans

Activities Planned Next Quarter:

» Right-of-way acquisition NTP

» Right-of-way acquisition activities

Comments:

Major-Milestones Status Baseline [ Revised Actual
Scope Project Complete 10/31/02 -- 5/1113
Preliminary Field Inspection (30% Design) Complete TBD -- --
Public Hearing Team Meeting Complete TBD -~ --
Draft Environmental Document or CE Complete 3/31/09 - 6/23/14
Public Hearing Complete 7/24/14 -- 7/24/14
R/W Acquisition (NTP) Pending 71114 6/30/15 --
R/W Acquisition (clear) Pending 7/1115 6/30/16 --
Utility Relocation {(complete) (6 mos.) Pending TBD 12/16 -
Pre-Advertisement Conference Submission Date Pending TBD 4/13/16 -
Advertise Project Pending 8/9/16 -- --
Begin Construction Pending 11/16 -- --
End Construction Pending TBD -- --

-12-




Project:

Studiey Rd / Rural Point Rd Intersection

VDOT Project # 0606-042-813, PE101, Rw201, C501

UPC 104875

Quarterly Project Status Report
April — June 2015

Hanover PM: B. Breckenkamp
VDOT PM: M. Piccolomini

Project Scope: Studley Rd and Rural Point Rd intersect on a severe skew which contributes to the high proportion of
angle crashes at this location. Through traffic on Studley Rd and school traffic generated by Rural Point Elementary
School, which abuts the intersection, results in significant delay on Rural Point Rd during the AM and PM peak periods.
To address the safety and congestion issues in the intersection, a roundabout is being proposed. Bicycle and

pedestrian accommodations will be considered as part of the project.

Six-Year Plan Priority: n/a

Preliminary Engineering DPW $ $ 302 Underway
Right-of-Way / Utilities DPW $ $ 194 Pending
Construction DPW 3 $ 1,116 Pending
Total $ $ 1,612

Total $ 250 | $ 250 | $

$ (8)

Total Expenditures: $135,840

Activities Last Quarter:

= Completed public hearing
»  60% plan complete

» Reduced dramatically impacts to surrounding properties due to project, reducing ROW takes

Activities Planned Next Quarter:

= PH package and plan to be sent to VDOT for review and approval

« Drainage plan review

* ROW plans, obtain R/W authorization, possibly obtain RAW NTP

Comments:

Major Milestones Status Baseline | Revised Actual
Authorize PE Complete 4/14 -- 4/6/14
Survey (complete) Complete 6/14 -- 6/14
Conceptual Design (10% Plan) Approval Complete 6/14 -- 12/14
Meet with Affected Property Owners Complete 7114 -- 11/14
Preliminary Design (60% Plan) Submittal Complete 9/14 1/15 1/15
NEPA (complete) Pending 10/14 5/15 --
Public Hearing Complete 10/14 -- 6/16/15
Public Hearing Transcript Submittal Pending 12/14 8/15 -~
R/W Authorization Pending 115 9/15 -~
R/W Acquisition (NTP) Pending 4/15 10/15 -
R/W Acquisition (clear) (6 mos.) Pending 10/15 3/16 --
Utility Relocation (complete) (4 mos.) Pending 2/16 7/16 -~
Final Construction Plan Approval Pending 4/16 8/16 -~
Adbvertise Project Pending 7116 9/16 -
Begin Construction Pending 9/16 1117 --
End Construction Pending TBD 8/17 --

-13-




Quarterly Project Status Report
April = June 2015

Hanover PM: J. Saunders
VDOT PM: M. Piccolomini

E. Patrick Henry Rd / Woodside Ln Intn.
VDOT Project # 0054-042-R08, P101, R201, C501
UPC 104275

Project:

Project Scope: Realignment of Woodside Lane approximately 100 feet west of its current intersection with Patrick
Henry Road (Route 54) and Providence Church Road. The new alignment will feature dedicated left and right turn lanes
on Woodside Lane headed south. Existing Woodside Lane south of realignment start to be demolished. Construct a left
turn-lane eastbound on Rt. 54 to northbound Woodside Lane including widening to the south to maintain a thru lane
eastbound. Super elevation to be maintained but decreased by filling as widening occurs. The current scope includes
a detention basin in the southwest quadrant along Route 54 that discharges into the roadside ditches and just
downstream of the existing Route 54 cross-culverts.

Six-Year Plan Priority: n/a

Source
State

EY 1

$ $’ Underway
Right-of-Way / Utilities DPW $ 6291% 629 Pending
Construction DPW $ 1,509 | $ 1,509 Pending
Total $ 2,307 | $ 2,379
Fundin

EY 1

RSTP

CMAQ

Rev. Sh. $ 750 400

Local 750 400

||

$
Total $ 1,500 | $ - 400

79

Total Expenditures: $173,290

Activities Last Quarter:
= Public Hearing

Activities Planned Next Quarter:
= 90% plan submission

Comments:

Based on feedback from Public Hearing a redesign in the stormwater basin is underway and will be incorporated as part
of the next round of plans for Right-of-Way submitted to VDOT for approval.

Major Milestones Status Baseline Revised Actual
Authorize PE Complete 2114 -- 2/21/14
Scope Project (10% Plans) Complete 5/14 -~ 5/14/14
Preliminary Field Inspection (30% Plans) Complete 7114 -~ 10/20/14
Public Hearing Complete 9/14 -- 4/23/15
Field Inspection (60% Plans) Complete 11/14 -- 2/17/15
R/W Authorization Pending 2/15 9/15 --
R/W Acquisition (NTP) Pending 2/15 10/15 -
R/W Acquisition (clear) Pending 6/15 6/16 -
Utility Relocation (complete) Pending 7/15 6/16 -~
Final Construction Plan Approval (100% Design) Pending 6/15 8/16 --
Advertise Project Pending 6/15 9/16 -
Begin Construction Pending 9/15 1/17 --
End Construction Pending 4/16 817 -
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Quarterly Project Status Report
April — June 2015

Hanover PM: J. Vidunas
VDOT PM: W. Phillips

Greenwood Rd. Bridge & Approaches
VDOT Project # 0625-042-348, P101, R201, C501, B639
UPC 82399

Project:

Project Scope: Replace existing structurally deficient bridge over Chickahominy River with a two-lane bridge.

Six-Year Plan Priority: n/a

526 Underway

Previous

Preliminary Engineering VvDOT $ 800 | $

Right-of-Way / Utilities VDOT $ 237 1% 237 Pending
Construction VDOT $ 1,710 | $ 1,984 Pending
Total $ 2,748 | § 2,748

Funding ($1,000’s):

s 265 265
3 399 | % 100 | $ 98 | $ 1,886 $ 2,483
$ 664 | $ 100 | $ 98 | $ 1,886 | $ $ - $ 2,748
Total Expenditures:  $440,058
Activities Last Quarter:
»  Right-of-way notice to proceed issued
Activities Planned Next Quarter:
» Right-of-way acquisition activities
Comments:
Major Milestones Status Baseline ] Revised l Actual —_l
Authorize PE Complete 7115 - R
Scope Project Complete 1/25/13 -= 6/4/13
Preliminary Field Inspection (30% Design) Complete 7/26/13 -- 7110114
Citizen Information Meeting Complete 8/14 -~ 9/30/14
Furnish RIW & UT Plans Complete 12/22/14 -- 5/12/15
R/W Acquisition (NTP) Complete 1/3/14 -- 6/6/15
R/W Acquisition (clear) (6 mo.) Pending 7/28/14 1/8/16 --
Utility Relocation (4 mo.) Pending 211115 8/11/16 --
Pre-Advertisement Conference (PAC) Review Pending 1/9/15 8/1/16 -
Advertise Project Pending 318 9/13/16 --
Begin Construction Pending 4/20/15 12/16 --
End Construction Pending 3/25/16 8/17 --
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Quarterly Project Status Report
April - June 2015

Hanover PM: S. Kramer
VDOT PM: M. Piccolomini

Project: Cedar Ln / Rt. 1 Intersection Realignment
VDOT Project # 0623-042-R71
UPC 103014

Project Scope: Realign Cedar Ln approximately 500 feet north of its current connection to Route 1 to eliminate the
existing skewed alignment. Access to existing Cedar Ln will be provided via realigned Cedar Ln and Rt. 1. A traffic
signal will be installed at the new connection to Route 1.

Six-Year Plan Priority: 3.06

Cost ($1,000’s):

Phas ;

Preliminary Engineering DPW $ 500 | $ 500 Underway
Right-of-Way / Utilities DPW $ 914 | $ 1,121 Pending
Construction DPW $ 45151 9% 3,827 Pending
Total $ 59291 % 5,448

$
RSTP $ 5001 % 1,500 $ 934 % 2,934
Rev. Sh $ 1,500 % 1,500
Proffers $ 300 $ 300
GF $ 1,200 $ 1,200
Total $ 3,500 | $ 1,500 | $ - $ - $ 934 | $ - $ 119% 59351 $% (487)

Total Expenditures: $333,868

Activities Last Quarter:

= Gained PH Design Approval from VDOT

= Developed RAW Estimate and submitted to VDOT

»  Submitted RAW Plans to VDOT for Authorization and NTP
= Provided R/W plan review comments to M&T

Activities Planned Next Quarter:

» Receive R/W Authorization and NTP

= Award contract to Cardno for utility survey services
=  Finalize utility relocation layout

» KDR to begin RAW services

Comments:

Major Milestones , Status | Baseline | Revised Actual
Authorize PE Complete 1/15/13 4/15 4/03/13
Scope Project Complete 11/12 - 1112
Survey Complete 7/30/13 - 8/30/13
10% Plan Review Complete 8/20/13 -~ 8/19/13
Field Inspection (60% Design) Complete 10/15/13 “- 3/31/14
Design Public Hearing Complete 11/15/13 -- 9/25/14
PH Design Approval Complete 12/15/13 -- 5/12/14
R/W Authorization Pending 3/1/14 715 -
R/W Acquisition (NTP) Pending 4/1/14 7/15 --
R/W Acquisition (clear) Pending 3M1/15 4/16 -~
Relocate Utilities (complete) Pending 3115 117 -
Advertise Project Pending 8/15/15 11/16 -=
Begin Construction Pending 10/15/15 2117 --
End Construction Pending TBD -- --
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Quarterly Project Status Report
April — June 2015

Hanover PM: S. Kramer
VDOT PM: M. Piccolomini
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Quarterly Project Status Report
April = June 2015

Hanover PM: J. Vidunas
) VDOT PM: M. Piccolomini

M

Project: Atlee Rd. Extension

VDOT Project # 0638-042-R60, P101, R201, C501, B642, B643

UPC 98236

Project Scope: Extend Atlee Rd approximately 0.4 mi. from its current terminus in Rutland to connect with Atlee Station Rd.
A bridge is proposed over the CSX rail line allowing the existing at-grade crossing on Cool Spring Rd to eventually be closed.
A 3-lane road section will be constructed initially; however the road is being planned for an ultimate 4-lane divided section.

Six-Year Plan Priority: 3.06

Cost ($1,000’s):
Phas

Status

Preliminary Engineering DPW $ 1,159 | $ 1,15— Underway
Right-of-Way / Utilities DPW $ 3,545 % 2,961 Underway
Construction DPW $ 11,447 | $ 12,013 Pending
Total $ 16,152 | $ 16,137

5121 % 276 1 % 2731 % 2893 28919% 289

Tele Fee $ $ 1,928

Res. Parcel | $ 101 3 101

RSTP $ 4,417 $ 2,014 $ 6,431

Proffers $ 2,937 $ 2,937

GF $ 907 3 907

Rev. Sh. $ 3,461 $ 3,461

Total $ 12,335]% 276 | $ 273 | $ 289 | $ 2,303 1% 2891 % - $ 15765[$ 372
Total Expenditures: $3,022,686

Activities Last Quarter:
» R/ acquisition — agreement reached on 22 of 29 parcels (18 of 23 owners)

Activities Planned Next Quarter:
»  RAW acquisition — 7 parcels (5 owners)

Comments:

Major Milestones ‘ , Status Baseline Revised Actual _]
Notice to Proceed Complete 8/10 -- 8/9/10
10% Design Submission (Alternatives Final Report) Complete 12/27110 -- 2/18/11
Supplemental Field Survey Complete 711 -- 8/11
Traffic Study Complete 8/11 - 712
NEPA (Categorical Exclusion) Approval Complete 8/11 -- 7112
30% Design Submission Complete 9/11 - 10/19/11
Public Hearing Complete 12/11 -- 8/12
R/ Authorization Complete M2 -- 7/31/13
90% Design (R/W Plans Approved) Complete 2112 -- 6/11/13
R/W Acquisition (Authorization) Complete -- - 7/131/13
R/W Acquisition (NTP) Complete 812 -- 10/2/13
R/W Acquisition (clear) Pending 4/13 12/15 -
Utility Relocation (complete) Pending 8/13 6/16 -
100% Design - Final Construction Plan Approval Pending 113 10/16 --
Advertise Project Pending 4/13 11/16 --
Begin Construction Pending 7/13 317 -~
End Construction Pending 7114 10/18 --
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Quarterly Project Status Report
April — June 2015

Hanover PM: J. Vidunas

VDOT PM: TBD
Project: Rt. 301 Bridge & Approaches
VDOT Project # 0301-042-823, P101, R201, C501, B610
UPC 105107

Project Scope: Replace existing structurally deficient bridge over Mechumps Creek.

Six-Year Plan Priority: n/a

Preliminary Engineering VDOT $ 650 Pending
Right-of-Way / Utilities VDOT 3 360 Pending
Construction VDOT $ 2,260 Pending
Total $ 3,270

State 733 3 3911 % 3271 % 7501 % 1,068 | $ 3,270

RSTP

CMAQ

Other

Total $ 733 (9% - $ - $ 3911 % 327 (% 7501 % 1,068 | $ 3,270 | $ -

Total Expenditures:  $6,632

Activities Last Quarter:
»  No activity

Activities Planned Next Quarter:
« No activity

Comments:

Major Milestones , Status Baseline Revised ] Actual—]
Authorize PE Complete 7/16/15 - 9/27/13
Scope Project Pending 5/9/15 - -
Preliminary Field Inspection (30% Design) Pending TBD -- -~
Public Involvement Pending TBD - -
Furnish R/W & UT Plans Pending TBD - --
R/W Acquisition (NTP) Pending TBD - -
R/W Acquisition (clear) Pending TBD - -~
Utility Relocation Pending TBD -~ -
Final Construction Plan {(100%) Submission Pending TBD -- --
Advertise Project Pending 12/15/16 12/15/18 ==
Begin Construction Pending 3/15/17 3/15M19 --
End Construction Pending 3/15/18 3/15/20 -
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Quarterly Project Status Report
April — June 2015

Hanover PM: J. Vidunas
VDOT PM: M. Piccolomini

U.S. Route 360 (Lee Davis Rd Intn.)
VDOT Project # 0360-042-V16, PE101
UPC 13551

Project:

Project Scope: Widen Rt. 360 between Wynbrook Lane and Sujen Court. The project will provide 6 through
lanes and a continuous right turn lane on Rt. 360. Lee Davis Rd will be widened to 4 lanes and multiple turn
lanes and signal upgrades will be provided at each intersection. Other improvements include access and
drainage improvements.

Six-Year Plan Priority: n/a

Preliminary Engineering DPW $ 1,373 % 1,373 Underway

Right-of-Way / Utilities VDOT 3 3,247 |1 § 3,247 Pending

Construction VDOT $ 96921 % 7,924 Pending

Total $ 14,313 [ $ 12,544

Funding ($1,000’s):

State

RSTP $ 3,755 | $ 1,000 440 | $ 1,000 | $ 4,300 $ 10,495
CMAQ $ 820 540 | § 1,000 | $ 1,500 $ 3,860
Other

Total $ 4,575 | $ 1,000 | § - 980 | $ 2,000} $ 5,800 | $ - $ 14355}1% (1,811)
Total Expenditures:  $1,242,165

Activities Last Quarter:

» Address 60% plan review comments and update plans

Activities Planned Next Quarter:

= Update schedule and estimate

= Hold public

Comments:

Schedule update pending.

Major Milestones Status Baseline Revised Actual
Authorize PE Complete 7/93 -- 1/94
Scope Project Complete 3/94 -= 10/99
Preliminary Field Inspection (30% Design) Complete 10/01 -- 4/02
Public Hearing Complete 3/07 ~- 3/07
Field Inspection (60% Design) Complete 8/08 -~ 8/08
R/W Plan submission Complete 4/14 - 12/14
60% Plans Pending 8/15 - -~
2"d Public Hearing Pending TBD - -
Utility Field Inspection Pending 314 TBD -~
R/W Authorization Pending 6/14 TBD --
R/W Acquisition (NTP) Pending 7/11/14 TBD -~
R/W Acquisition (clear) Pending 10/09 TBD -
Utility Relocation (complete) Pending 11/10 TBD -
PS&E Plan Submittal Pending 10/31/16 TBD -
Advertise Project Pending 6/11 TBD -
Begin Construction Pending 9/11 TBD --
End Construction Pending 9/13 TBD -
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Quarterly Project Status Report
April — June 2015

Hanover PM: J. Vidunas
VDOT PM: M. Piccolomini

Project: Creighton Rd. / Cold Harbor Rd. Intn.

VDOT Project # 0615-042-350, C501

UPC 81667
Project Scope: Improve intersection to add left and right-turn lanes on each leg of the intersection.
Six-Year Plan Priority: 3.03

Cost ($1,000’s):
Phase

Preliminary Engineering DPW $ 988 | $ Underway
Right-of-Way / Utilities DPW $ 2,152 | $ Pending
Construction DPW $ 5216 | $ Pending
Total $ 8,356 | $

CMAQ $ 6,438 3 1,927 3 8,365
Other
Total $ 6,438 | $ - $ - $ - $ 1,927 | $ - $ - $ 8,365 % 3,842

Total Expenditures:  $873,253

Activities Last Quarter:
= Completed drainage revisions
» Update environmental document to cover expended project footprint sue to relocation of the SWM basin

Activities Planned Next Quarter:
= Complete update to environmental document

Comments:
Current design exceeds budget; evaluating options to rework the design to bring project back within budget.

Design activities placed on hold to evaluate options.

Major Milestones - ‘ | Status Baseline Revised Actual
Notice to Proceed Complete 7/10 -- 7/21/10
Submit 10% Plans Complete 9/10 -- 10/6/10
Submit 30% (PFl) Plans Complete 12/10 -- 3/31/11
NEPA Concurrence Complete -- -- 9/1/11
Public Hearing Complete 411 -~ 4/24/12
Submit 90% (R/W) Plans Complete 9/11 - 3/13
R/W Authorization Complete -- -- 2/8/13
R/W Acquisition (NTP) Complete 3/13 - 7/19/13
R/W Acquisition (clear) Pending 11/11 TBD --
Utility Relocation (complete) Pending 512 TBD -
100% Design - Final Construction Plan Approval Pending 2/12 TBD -=
Advertise Project Pending 6/12 TBD -~
Begin Construction Pending 9/12 TBD -~
End Construction Pending 3/14 TBD --
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Quarterly Project Status Report
April = June 2015

Hanover PM: J. Vidunas
VDOT PM: M. Piccolomini

Project: Sliding Hill Rd Widening (Atlee Station Rd/Leadbetter Rd to New Ashcake Rd)
VDOT Project # 0656-042-812, P101
UPC 104957

Project Scope: Sliding Hill Road is a 2-lane road carrying 15,000 VPD and is identified in the County’s Major
Thoroughfare Plan as a future 4-lane divided roadway. In 1999, the County initiated preliminary engineering of the
segment between Atlee Station Road and New Ashcake Road, however development of the project was halted in 2002
due to a funding shortfall. This project will update the field survey and advance the plans through the public
involvement phase (approximately 60% stage).

Six-Year Plan Priority: 3.08

Preliminary Engineering DPW $ 500 | 3% 925 Underway
Right-of-Way / Utilities DPW $ 2,500 | $ 2,650 Pending
Construction DPW $ 7,000 | % 9,000 Pending
Total $ 10,000 | $ 12,575

State $ 28915 289 | § 578

RSTP $ 500 $ 500

CMAQ

Other

Total $ 500 | § - $ - $ - $ - $ 289 | $ 289 | $ 1,078 | $ 11,497

Total Expenditures: $247,318

Activities Last Quarter:
* Plans advanced to the 30% stage
»  Draft Traffic and Turn Lane Analysis completed

Activities Planned Next Quarter:
= Develop plans to 60%
= Preliminary UFI

Comments:
Project terminus on the east end had to be shortened from Countryside Dr. to New Ashcake Rd to meet FHWA for

logical termini.

Major Milestones ~ . , | status Baseline Revised Actual
Authorize PE Complete 3/14 -- --
Issue Notice to Proceed for Design Activities Complete 71114 -- -
Scope Project Complete 7/14 -- --
Survey & Environmental Field Work Pending 10/14 -- --
Traffic Analysis/Access Management Strategy Pending 10/14 - -
Conceptual Plan (10% Design) Complete 12/14 - 2/15
Preliminary Field Inspection Plan (30% Design) Complete 3/15 - 5/15
Preliminary Utility Field Inspection Pending 5/15 7115 --
Public Hearing Plan {60% Design) Pending 7/15 9/15 --
Categorical Exclusion - FHWA Concurrence Pending 8/15 -~ --
Public Hearing Pending 10/15 2/18 -
Public Hearing Transcript Pending 11/15 3/16 --
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Quarterly Project Status Report
April = June 2015

Hanover PM: J. Vidunas
VDOT PM: M. Piccolomini

Rt. 54 / 1-95 Interchange (Interchange Study)
VDOT Project # 0095-166-282, C501
UPC 106215

Project:

Project Scope: The scope of this work is to prepare an Interchange Modification Report (IMR) to consider various
changes to the interchange ramps and turn lanes to address operational, capacity and safety concerns in the design
year. This project is a joint effort between the Town of Ashland and Hanover County. The study will provide approved
concepts and planning-level estimates that will be used to prepare funding applications pursuant to the construction of
phased improvements.

Six-Year Plan Priority: n/a

fat

Preliminary Engineering DPW $ 550 Pending
Right-of-Way / Utilities DPW Pending
Construction DPW Pending
Total $ 550 | $ -

State

RSTP 250] $ 200 $ 450

CMAQ

Other 3 100 $ 100

Total $ 100 | $ 2501 $ 200 | $ - $ - $ - $ - $ 550 | $ -

Total Expenditures: $23,098

Activities Last Quarter:

»  Held kick-off meeting to finalize project scope & schedule

»  Confirmed traffic volume projects for developing improvement concepts
= Reviewed preliminary improvement concepts

Activities Planned Next Quarter:
=  Select improvement concepts to study
= Develop concepts and prepare draft & final report

Comments:

Major Milestones Status | Baseline Revised Actual
Project Administration Agreement Complete TBD -- 2/15
Authorize PE Complete TBD -- 3/9/15
Issue Notice to Proceed for PE Complete TBD -- 315
Kick-Off Meeting Complete 4/7/15 -- 4/15
Mtg. #2 — Traffic Volumes Complete 4/15 -- 4/15
Mtg. #3 — Improvement Concepts Complete 5/15 -- 6/15
Mtg. #3 — Improvement Concepts Follow-up Pending 5/15 7/15 --
Mtg. #4 — Draft Report Pending 6/15 8/15 -=
Final Report Pending 715 8/15 -
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Quarterly Project Status Report
April = June 2015

Hanover PM: J. Vidunas
VDOT PM: TBD

Project:

Beaver Dam Rd Bridge & Approaches
VDOT Project # 0715-042-xxx, P101, R201, C501, Bxxx

UPC T11964

Project Scope: Replace existing bridge over Newfound River with a 2-lane bridge.

Six-Year Plan Priority: n/a

Cost ($1
Phase

!s-

Preliminary Engineering

' Pending k

Right-of-Way / Utilities VDOT

193

Pending

Construction VDOT

1,444

Pending

jn|en]|en

Total

1,926

Fundin ($1,000’s :

Previous

$

Total $ - $ - $ - $

$ 1,925

$

Total Expenditures: $0

Activities Last Quarter:
= No activity

Activities Planned Next Quarter:
= No activity

Comments:

All activities are on hold until funding is available.

Major Milestones

Status Baseline

Revised

Actual——l

Authorize PE

Pending TBD

Scope Project

Pending TBD

Preliminary Field Inspection (30% Design)

Pending TBD

Public Involvement

Pending TBD

Furnish R'W & UT Plans

Pending TBD

R/W Acquisition (NTP)

Pending TBD

R/W Acquisition (clear)

Pending TBD

Utility Relocation

Pending TBD

Final Construction Plan (100%) Submission

Pending TBD

Advertise Project

Pending TBD

Begin Construction

Pending TBD

End Construction

TBD

Pending
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Quarterly Project Status Report
April — June 2015

Hanover PM: J. Vidunas
VDOT PM: TBD

Project:

Spring Rd Bridge & Approaches
VDOT Project # 0617-042-xxx, P101, R201, C501, Bxxx
UPC T11967

Project Scope: Replace existing bridge over South Anna River with a 2-lane bridge.

Six-Year Plan Priority: nl/a

Preliminary Engineering VDOT $ Pending
Right-of-Way / Utilities VDOT $ Pending
Construction VDOT $ Pending
Total $

Total $ - $ = $ - $ $ 130 | $ 325 455 | $ 3,345
Total Expenditures: $0

Activities Last Quarter:

= No activity

Activities Planned Next Quarter:

»  No activity

Comments:

All activities are on hold until funding is available.

Major Milestones Status Baseline Revised I Actual
Authorize PE Pending TBD -- --
Scope Project Pending TBD -- --
Preliminary Field Inspection (30% Design) Pending TBD - -~
Public Involvement Pending TBD -- --
Furnish R/W & UT Plans Pending TBD - -
R/W Acquisition (NTP) Pending TBD -= -
R/W Acquisition (clear) Pending TBD -~ -
Utility Relocation Pending TBD -= ==
Final Construction Plan (100%) Submission Pending TBD -- --
Advertise Project Pending TBD -- -
Begin Construction Pending TBD -- -
End Construction Pending TBD -- -~
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Quarterly Project Status Report
April — June 2015

Hanover PM: J. Vidunas
VDOT PM: TBD

Project:

U.S. Route 360 (Lee Davis Rd. to Walnut Grove Rd.)
VDOT Project # 0360-042-V15, PE103
UPC 18963

Project Scope: Widen Rt. 360 from 4 to 6 lanes. Major features of the project include a raised median and curb
& gutter with most of the widening occurring to the inside to minimize right-of-way impacts.

Six-Year Plan Priority: n/a

Cost (31,

Phase

Preliminary Engineering $ $ On-hold
Right-of-Way / Utilities VDOT $ 2,840 1% 2,840 On-hold
Construction VDOT $ 27,827 | $ 26,680 On-hold
Total $ 33,790 | $ 32,643

Funding ($1,000’s):
Source e\

State $

RSTP

CMAQ

Other

Total $ 665 | $ - $ - - $ - $ - $ 665 31,978

Total Expenditures: $625,418

Activities Last Quarter:
» No activity

Activities Planned Next Quarter:
*  No activity

Comments:

Project on-hold indefinitely due to insufficient funding.

17768).

Major Milestones _Status | Baseline Revised | Actual
Authorize PE Complete 12/98 -= 12/98
Scope Project Complete 2/99 -- 5/99
Preliminary Field Inspection (30% Design) Complete 12/02 -- 6/03
Public Hearing Complete 4/06 - 2/07
Field Inspection (60% Design) Pending TBD -- -
Acquire R/W (clear) Pending TBD -- -~
Utility Relocation (complete) Pending TBD -- --
Final Construction Plan Approval (100% Design) Pending TBD -- --
Advertise Project Pending TBD -= ==
Begin Construction Pending TBD -~ --
End Construction Pending TBD -- --
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